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ABSTRACT 

Background research suggested the need for 
significant concept changes in antipoverty programs such as 
Neighborhood Youth Corps in seeting the needs of rural you^'t* A lodel 
program designed to saxisize social and occupational adjustment of 
rural youth had been carried out for one year by each of three 
oxperiiental projects located in northern ninnesota# southern Iova» 
and central Nebraska* The purpose of this 1972-73 evaluation was to 
^est the efficacy of the guidelines for prograi operation and to 
gather baseline data on experiiental and control subjects (high 
school seniors) for later evaluation of prograi effectiveness* 
Mandatory prograi coiponents were assessient; counseling; intake; 
orientation; orientation to work, work inforiation# occupational 
faiiliarization, and aried services; and health services* Areas 
evaluated vere: establishment of experiiental projects; role of 
sponsoring agency; project staff; utilization of school advisors; 
planning; publicity; coiiunications; recruitient activities; suiier 
prograi; and in-school prograis* Two recoiiendations were: (1) the 
prograi should be lade available only to those schools in which all 
youth qualify for participation on the basis of coiiunity criteria; 
^nl (2) payient to econoiically disadvantaged youth should be lade 
for all participation in the suiier and only for training or work 
experience during the school year* (JC) 



ERIC 



BEST COPY AVAIUBLE 



S Oi*>Ail'V«^<^ Of Hf At **« 

•t^ • ..vr • . * 
. V . N * V .\ s .. S ■< 



on 



Afl EVALUATION OF THREE 
EXPERIMLNiAL mM YOUTH PROJECTS 



by 

Jofe*ei;h M. Reid 



to 

R^NPOWKH ADMINISTRMIOM 
U* S* DKPARTMENT OF LABOR 



.from 

K)r:!i sta:i p^iskarch i:jsTiTt;rE 

TlOO ^>3th Avonuc Sn-Lh 
MInticapoli s, Minnesota 30406 
June 1973 



000£ 



f / 



BEST COM AWI^^' 

DISCLAIMER 



This reycMrch was prepared under Contract 
No. 41-1-001-27 with the Manpower Adminis- 
tration, 13. S. Doparltr^ent of Labor, under 
tho authority of the Social Security Act, 
Researchers undertaking such projects un- 
der government sponsorship are encouraged 
to express their own judgnents. Interpre- 
tations or viewpoints fttaled in ti.is docu- 
ment do not necessarily represent the of- 
ficial position or policy of the Depart- 
ment of Labor. 



0002 







An blv.l I IIlI t LlJiI of I h rLU> K Yi\»» r I •!» f 1 1 V MifK 1) W> i .« 
• M« MT *. «4i.» w «. vj(i \j I iiitwu r<A|'t 1 11:11 411 til IvUlclL 1 out 11 I rOji*lMl» 


Jiluo 1<)7:J 




Joseph M. Rcld 


6. l*filocniif»4'. IV r, . in i?. It ion Hrpt, 
Nt». 


Tmn^ v.??* f'^'^'c ^^^^^^"'^^^ BEST COPY AVAIUIBLF 

3100 3yth Avonuu Soutli BMl wri fIVHiUIOLL 

Mlnne'i;.)oUn , Mlnuosota 55406 


10, Pfi>itti/l.iNk/*erk Tnii No. " 


IK Con(r4v( liram No* 

DL Al-1-001-27 


U.S. Depcrtr.en- of Labor 

1111 20th St, , Vr.shin«:ton, D.C. P0210 


( red 

Final ' 


14> S{wi)soiiii(; Ai;eiii;y CoJc 



15. S».;-?l<ni<;n!.if y S."c< 



A model program for rural youth In the North Central states, which was. th« 
result of previous research in the North Central rep.ion, was evaluated after one 
. year of operation. The purpose of the evaluation Wf«s to test the efficacy of the 
guidelines for operation of the program, and to gather baseline data on e}q)erl~ 
raental and control subjects, needed for a later test of the effectiveness of the 
program in attaining its ftoals of better occupational and social adjustment of 
participating rural youth. The program was tested at three different sites — In 
uorthorn Minnesota, southern Iowa, and central Nebraska. The evaluation of the 
experimental program resulted in several recommendations for modification of the 
guideline'j and of the roles played by project sponsors and directors. 
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This rerort Is the first of two final reports 
coverln.i;; the second phase of a research pror.rain entitlt'd 
••Ut-voloi-iiu'. y.-dc-l NYC Programs for Kural Youth*'.'" Tho 
purpvv-.t.' of this report is to describe in detail the man- 
ner in which the roJol rurnl youth ordfirnnj has been car- 
ried out by each of the experin.cntai projects. The 
fioco:ul lirial report will contain the limited research 
results thit have been obtained during Phase 2. 

A third report, containing the results of Phase 
3, is schedulfd t'- bo con-pleted In Pebruai-y, 1974. The 
objective of Phase 3 vill be to determine how effective 
the rural youth prograrr. has been by tneftsuring the decree 
o£ occupational and social adjustment attained by youths 
who complete the proftran, as conpared to the adjustment 
of i::.itc;iod control subjects who have not been In the 
program. 



Phas.;- 1 resulted in the sot of guidelines which were 
Implencnted on an expcr ir.ental basis in Phase 2. 
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In l**nS N » 
ainvd tl.'vc ■ 

Tlh- r.\i;,.)r iiidir.i's cM- thif. b.icV rro:\:;u rt-:'.jatc:i clo.irly hU^;t;c.stcd 
nro.;r-.r.- .:\\ a. ll..: NVC p:\v;LMfr. Lf rural ycmlh lii Ll.i N'orlh (Vntral 



r: !. St .i!' !U-uMrcli In-.tliiUv^ boj^ni a screes of si ud.lcs 
• ^" a i ; r v'!\.!. ti> :;.c w L the lut^J;: i>f rural vr.uth f.n 



a. Tha !IVC rro>;rai:i aid othor nnttpovorty pro- 
y.c .-^.-^ a.- '^inv:.! thc;t: youths; Trom low-income 
la .Llli*:i noaJ:-cl >p:'cir»l aoJp if tboy \;r re 
to cor.;H-to an eqnal ba.-.ls vlih thair 
rori> aifiM!j\t peers. Our research shawed, 
ho.ovo", th'il a::an:: rural yuulb.s in thc» 
MiilvL'st, fa^.:tors oth<^r i:!;an povercy led 
ec;ually of Lea to a d-*' ^a'lvant:a?.C' in Lho 
la^vjr f;nrr.rt and In advanccc* education. 
Clearly, the el f '^^Ibi 1 Lty roqui reiv.unLs 
shoMld not ^e ba.-f'v! onj.y on poverty. 



b. Th(^ K'-^Iv^'ji ! ^: oitcn t!:r only v1ab.lo ruraJ 
cor: rj;.ity i iv^ i tuL i i:n l. ft in a dljiiuLc* 
^ratirtf rnr »] social arid poHtical siruc- 
ru:*'j, r«. ./-r^h r«,'ju.lts inllrat.-vl thnt 

th » ruxMi V'.^MtP ;^rt !'ii.-t l-e c'.l-^ijd at 

St r^■!u•.tiM-^r. ; ..r; -jrr' '-i'TJ, in.: th^* «chooj , in 
dir-^'^t f.^) -^- ."1 t vita nir,.l NVc \:\ilc\\ de- 
pf fi 1- d f)n t! ;^:^^^')] to r>rnvlr\.^ r.o,-;t (and 
rra ..l)y all; of lU ' ^.'VC ::.jrvJcei;* 
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c. ^fYC was a program fron the "outside" that 
was Imposed on the rural community without 
regard to what was already being done lo- 
cally. A program was needed in which local 
Involvement was a key feature and which 
did not duplicate existing local efforts. 

d. NYC emphasized the value of work experience 
(in NYC-I) and skill training (in NYC-II). 

' Our research results showed that part-time 
wo r^ experience In itself is not related to 
future success; only limited areas or type8 
of skill training are useful. 



Major Features of the Rural Youth Program 

Very briefly, the program has both in-Bchool and out-of-school en- 
rollees. It has a summer program emphasizing urban living experience and 
selected skill training; it has a school-year program which provides ths 
enrollees with specified services, experiences and training if the coinmun- 
ity is un able to provide these services . The eligibility requirements are 
liberal; poverty, geographical and social Isolation, and Inadequacy of the 
existing educational system are reasons for eligibility. Work experience 
is a component but is utilized as a counseling tool, not as an end in it* 
self. Only those enrolleeo who meet established poverty criteria are paid 
for participation. Counseling is provided from two sourcesi the project 
has full-time counselors, and a member of the regular teaching staff of 
each participating school is hired as a part-time project employee. 

Within the limits of a prescribed set of program components the pro- 
gram is individualized to fit the needs of each enrollee. The components 
from which the project director can develop his program are listed below. 
Those components marked are .mandatory for all enrollees. 

-2- 
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ui of ;.orl; ]nfo:-;..vili»::i 

'•\^ri.-;it :u'ion to .Ar-c^a Servif:cs 

Tr.'-Vir.u Lt.n for I'rban LlvLng 
Tin 1 ir.i '.rin,:. 

Driv'r L" i'l'-iv ition 

Supportive Si^rvici^^ 
'^';ifn 1 1 S-rv! CCS 
Trar^.^.port at ion 

0;>porLi:nit y Oavduprant 
Job Dcvcl <;p::«!nt 

Foliov/-t:p 

Tl:- prorrnp vhl-h evolved fror. tho rcf.enrnh described above 

h<i; boon in op riri..;; on - y.^.-r at each of three project ^:ltes. The 
pt;rposr^ cf t:-)!..; eva^ijti.m w/f; t^/of.Jdt to tost f he efficacy of the guide- 
lltv-, for i!.." op; rn;-i ^-.f M.m prr.-ran, nnd to j;iither baseline data on cx- 
p-ri-.n.l r.:] rt., i. .^^^av for a latter test of the offcc- 

tiv-:- M,. pr...;r;>. i.. Its >;nals of better occiipnl lonal and 

-u^'i^^I /i^l i'l -t.--.- of p-irtrr;p..t Jnr run] yuuth, 

-^p:;--^'' - t^. this lu.iUon hi brief Jy (b'^rrlbcd 
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S^i.tH^So}(\ction 

Th.> North (.L'HttviL slat.-r. huludo thnv dfKtfnrtlvo Kcor.mpljlr and 
ectmor.lc u-glons — tlio Corn B< lr, Liu- Croat Plain:.-, and the Northern 
FoccHt. The .spoclal charaoter of the rc-i;lony tiMdc it necessary to select 
a oite in each, luwa, N.'brask.i and Minnesota were selected to represent 
the three rct-.lond. 

North ntar roiu-arcli f,taff Helccted local ayehules in three atatos 
to orerato the progran for one year. The selection of the local sponsor 
in Iowa, MLnr.L'sota atid Nol rayka was hased on the interest, innovatlvcness, 
and past fxporic'ncc of the sponsor. In each state, persons at the state 
and local levtl wer.' surveyed for recoi:ur.endations of agencies that could 
meet the«;e reciuirenents. A final factor that Influenced the choice of 
sponsorti was the desire cf the Department of Labor and North Star to in- 
clude among the sponsors a traditional NYC sponsor, a governmental agency 
with no previous NTC cx'.erlence and a riongovornmontal agency. Consequently^ 
the MVi'UKA Cor/nuntty Action Agency (a traditional KYC sponsor), the Rural 
Minnesota CEP (a governmental agency with no previous NYC experience) and 
the Boards of Education of the dioceses of Grand Island and Lincoln were 
selected. 

The selection of the counties to be served by the three sponsors 
was based on the availability of Instltutiona that could provide enrol- 
lees with supplemental and advanced skills training; and on the popula- 
tion, migration rate, and average family income of the counties. 

The res' arch upon v/hich the guidellnen wore based indicated the 
need for cxtrcDP flexibility in program operation so that the project di- 
rector co.iM fit tfip program content to the widely varying needs cf the 
rural comv.unl? 1<!S that he would be trying to serve. The sponsors and pro- 
ject dlriTtors wnre, as a consequence, given considerable freedom to de- 
termine how to iiiiplement the progran guidelines in the counties served by 
their project. Tb" piirposo of this ;ipp'*n;'rh vnr. to dctormine how succcsn- 
fulJy project dir^tctors could utilize tlie flexibility provided them. 
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l"''^'''- :t..L: .it .■.uh i ;•(•. 'n';:'. ..-..! :,\.Mh Star lUaff 

vlu^ tr.VcL • 10 III' ;•;!:-..• pr\ ,rvt..-; 1...V. L' t . ! !.-L;.M.J ( u u- 1 r;-..U lor. 
about \\ .■• t'-.' :'r'!.''l ; : l<ei;;.; o-.t ..( .u!, !uv; ch^' ^-.u i (!• J iiu-f •.are bi-ln)] 
lutoi'pt'v . a.... I ,L' i : I ; I i . .■nv-.-i.'T.' I'l-d 1*1 applyinj', tiu/ }.u lilolincti 
to -..ras'. Iv'.-. L .;it.:.'.: 'v,-. ,. li..-. ,'..^t \ .i\\o:; \:'nM the yiv,j::\:\ actually id, 
as co:. r ' •.•••;!, !i v.-.:.-. iiM t.- . .•■..!(!! i Lo:,.!l Ivusolino d^ta, 

t's.«, /.Li iI : ,/ L:;r- , . i^n; pro/.ui-: f !\'c t. i v>-;u-.^ , vol ,: alju j:at licri- i, 

Ino> — ;; •. s,-l;...iL sen luiM >N<'rt.' ijr.rolltid £or tin.' .1972 su'.?;:!L:r 

pruiT..:-. . :v! t;-.c- I'^Z-',"!, .::u);'l- v^' ;■. t.' ,• ro::;r.!;n . Thcso un j-o.ll»j(.\«; will be 
CvTsvir;.: vL*.:- .■.>i;trol siihjo.t; In th^ fall of 1973 vlth respect.- 

to n brc-:'. r. .'f rivi'.' .i i 1, i ..lucMt. Lvi,-, 1. aiul social adJuMtr.U'Ut cri- 
Lfrlv^:! r a . "liir' (.';si.r,n for thl:- (•vahutJcn is nhovn in the flowchart 

o'l Cht r.<'.-.L pa;u.'. 
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IjitroduCtJ ..^'^ 

lliLs r.'p.irL v.>'.i ;Mv.\;v'i;c oi^eiatljiv: rcvi. '.os, rti:r.ptn:c:al by toi;-.i)()n.'nt: , 
the -inner in '..•hi/.-, tlu- Ll.icf p-.-.-jiu-Ls ii; Ocvv-nfi-a Mie pro}>rai:i {-.uidi'l Inos . 
•itic r4 V;.rt vill .i.M. v-i.t -.>:k r.- ihc ;:pprv..iv-'h of tho pvo.lcots varlod, wl'.orc 

ful. T.;,' . j.'. > v^;-. . -..liit-b t.-onr In.'.,' liils rrpjrl arc an at tor.pt to 

iiU.';>ii ry Ll:..- ;: ..-.t i ...-,^rt..r;L of l'..- first yt-ar ot cpiM-aLlon and - 

ti» r.a.-;^.-.-ir ^i-....: ..•■.•rtaia cli.ir.,-.os bo naJe in tl..-. puidtliiK\'4 — if they are 
utii\\ tv ir.;plc:..-a!: .. :ri.lar p;-L'i-,i\.r:s in olh-.-r rural aroa«j. 

The LSt^-'hl i ^.h- :-o'. f..f tfi-^ 

IHm-L-!- • svcond wc-ck of March 11'72 the National Office of the 
Dop;iL-t::\--.i of I.aiur noiifltid [ht> rcpiona] offtcu.s in Kantias City and 
Chic.i,;o tl-.ii funds rorv avallaMc to cp. rate o::pc rli;ioutal rural youth 
projects i.n :;. I):-a.-:-;a n-.iJ ;-:in:n sot.i. ^:c•.got i at ton sessions) ware con- 

ducted !n ;\ ':roii L:,'.> r; vj mu-'iota, on the 24t:h of March, In Grand Island, 
Ncbraski, ua :lio /,th cf April and in Crtslon, Iowa, on the 19feh of April. 
The- Iov;a .;;-.:) i,L)r rocrivt-d a crntr-'cL on tlv? 2Ath of April, The. Mlnncaoto 
sponsor rt_-i..,-d a contract cm ihe 8th cf May, and the; Nobraska .sponsor 
recc iv^-.i .1 v.;nLr.'. t oa th- ;:3th of May. By th.:: 30lh of May the Iowa and 
r.'-hr :-;••..•! l-'rt Jircctcr- harl rc:;pl(.-tcd tlu-lr staff. VJith the exception 
of n v--^.i!: :- il ro.-v-u- 1 (•. r tn v.ot'K -.-.•i I h Indian youth, the. Minnesota project 
dJ.r.n-Lor hlrvf; l-.i.-. staff hy thi- 13th of May. 

Ih^l n of t h % ;;■ i • i r- :| A n o n c i o "> 

of sn^.p tlio o wpo r 1 ri' u t ;.i 1 rtiral youth 



A -I; f; » r«'r^r f -r; - 
pro i M . .-,1 . , 
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Ai'iM.^T. I !\vv. uMjI, i!.v» IV'p.'i ! lil uf !..ib(M' couM s»:»lcct a ^iIK)n^un•. Tlui 
C'.\r in !".....; il-o d i ^>o.«.^■l■:; in N.-l- rasl; .i h:Kl pvfvloii:. I'Xpi* J*Ioni:o 

wllii NVC. Hu' r::;* ,V'»^.-'/ iP. )' r.nu-soLa \u^t vww /ui provMMin but 

Ot Lar. - %;.^op. -ors, tlu- '^p..vv.ol■ fur the lir-branUa pr4>Jfct pro- 

vUlc! thj l.Msr i:..»r.nt oi s;ip-rvis iun or asj;l:;tauce tu prt\)i.^ct staff, 
Mc ^'Llv.-v: 1m : vjca tlio s;^ n^or aiul project st.ilT vvro inf rcqiicMit . The 
statf rivNi\t'd vci ; l;ti]> Jin'Clion or supc^rvJ c>i on from the sponsor* 
Thr lKn.:r:;r.iii of L::!?or ro. !;^^.al office in Kanrfa.^: City and North Star 
work-.l to/. tiitT ;.o provide luchnical assistance and supervision 
thai wa-. noL provUl-ul hy thf? sponsor. 

Tl:e fova r^pvnsor took a more active rolo. in the operation of the 
youth pru.i 'ct. Ilovovor, this v/a^ United principally to the selection of 
proji^ct <;tarr anJ the financial nanap,or.:int of the project. Little was done 
in the vay of pro-.ran !;ui)i'.ryl5;lon or direction. 

Th^' Minr.t* :ota sponsor t >ok an active interest In proju^ct operations 
and wa.^ k'/pt aware of tiu* nrttvltiey of project Htaff by a regular weekly 
report rod to the «ponst)r by the project director ♦ 

Bot V of th*> prior professional asFiOciatlon of the sponsor and 
Ln-» .jrojc'. t fMi\-.:tr>r in Mlnnnsota tliero appeared to be few problcras re- 
lati'-J to I'l- ir.tv'rpr'.'tat lull and inp Icr.cntati on of the project that they 
werp. no*: aSI.» f.o handle. This wan not true of thr> projects in Iowa and 
IJfbr I ;!-'-a, 

Tl-^ rir-;t. Ir,'.vi projoct d I Terror re^ip.ned in Oetobrr; the Inrjccur- 
Ity wf .'^y. :u' ;,rr>)^ . f v-i : ^:iv.Mi as th»' r^astin for Mk* resl;»natlon. 
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K^•al s; . T ,r;.'.;: t policies ri»';.ti .1 ; u/ . fn .laMuuy the 

iocti>r !/;•.: a t i . if.' r.- t •,;./!: i - /-.'f^tMi rj-onvi^r .inJ tbi.' i-ur- 

Thi N'.:, .-ri:-. . :t o! .sv*!\. .Os r.M- diocc.y.c (omu:! ''tUaiul, who 
rfp rc:^.':.u-w t.i;' r.i-./. . spo/.-w-r , r\iil'-<.l lo o^>taMi.s]> an a^lt'(|i;at e working 
v.'lai: ..^ /'ir viLi. Ll-. l itsL pr.'J.-r .!i]:"OL,u' In ::.'b;\u.;.a. In iii .1-1)^ comber 
t!u'^ yi \\'As': v/a-. t.'r-i; 'Mt J . A'\ artir,!'. rrojc'cr dinuaor was ap- 

paintf-vi Vm! , !; { ;io i u I «/ r:.'. I i o:: hofWi'on lli', lo.wl. spooso?' and the 

proJvv'L ,!..:ri;i,; th.; fo.n.'VLn.; r.^i.ths, the sco.muI director was ter- 

ninat.:cl in ''i '^rua> . Tht'^ sponsor baJ. b»?on naabU- to supervise the actlvi- 
ti. arj : r-.v" M d^. i .v. I .'as iitwlo by <m r.>u>r of the fiisl two directors. A 
tb.ird p^ajc^ct .iM-vCtc^r , wr.:: already ployed by the sponsor, vas hired, 

'.rni!.' t::-- -it.'.MisaL- w .^; no r.ore aotive in tupervlslnj; the project, the new 
dirt'oU.r r*.a ;;a c'":"-): !: in keep the t;po;vur lnfur;ned» 

Tr.e b. Lrii;>: an^I firing, of project directors in Iowa and Nebraska 
divi nor ipp-ar to hav.:: a ilir^»ct effect on the prop.rain participants. How- 
ever, tb.*".j ebuu;:*.^ in project leadership did af rect^'ndTTlTllBtTatlve pro- 
c.-'di;rf5; aa.! p^lui-:*. and staff tuorale vhich indirectly affected program 
participants. 

Thi;. evp 'rimc:- s»r,» tiiat ;vi Lv}? ] incs f;hould be established so 

' ntal i»r Jict^ o^ this nature are properly handled by local 

^ • i.v.'r.MC's. Such ;:ul:lcH!vjs shraiJd cither be included in the 
' * \ ' *1 >;>c ' by th- avy.a-y dc '.iv/ain-r^ the. TKulel program or they 
shoal i l - '!-;-l.;.'cl ^y th* :)--partrr,.jal of labor and dissomlnntud to ito 
re;;L-.i.,;l iiilc-*; ^^at th- / c.ai be i :':p J e:' eat ed wlien experimental pro- 
^.Tts ar.- f'.-'l.*.! ti)-)M/h Lr,- re,M\-:-al oFflc.w.s. (Appcndb: P, d(r;.cribe.9 
'^ar.** ')f trj i i a i st r /-L i /c \>io\ l.-^ of the exper i:.:'':ntnl projccL^^) 



* _ — 

" ' • - ' a;-;'al-d »n t i)M of ^Irunn-.fr Op;, o rt ua I l.y by 
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Project St,iff 



Rocruif.i;.i.'tit of St.iff 



Because tho t'xpcrimcntal ntr.il youth program wao different from 
exlatlnj? pro^>ran'-; In rural areas, the project sponsorH were faced with a 
nwijor recrulLn;ont proMum. Tho bn»ic pro'olom of finding qualified per- 
sonnel v/as coriponndtu! by the? various delays connected with establishment 
of the projects. As a result the period of time between the signing of 
the contracts and program inplcnientat.lon was very short. 



The three aponsbrs used similar methods for recruiting the tcqulrtd 
personnel. All three registered tho various job openings with state em- 
ployment offices, and advertised in local and regional newspapers. Ti\ey 
also conducted a certain amount of recruitment locally among persons thoy 
felt would be qualified for and interested in the various positions. Cer- 
tain key members of the Minnesota youth project staff were recruited from 
- the sponsor's current staff. The following table indicates the number of 
persons interviewed for each position. 



Persons Interviewed 



Project Director 

Coordinator 

Job Developer - 
Specialist 

Vocational 
Counselor 



Iowa 



Male 



2 
A 

3 
2 



Female 



4 
5 

1 
3 



Minnesota 



Male 



1 
45 



Female 



14 



Nebraska 



Male 



10 
6 

2 
5 



Female 



1 
1 
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Seject i :»ii_oj St \i f 

spvm^:v.^^^., la 1.>vm all r^'Mv.h.^r-:* oi ihi- j)!(>jocL rtalT Vt»ro Si'rL'tUed hy Lhc* 
pt^rsonncl tt 00 of llu> MA'i I Conivujuiiy AiCion rroj'.rara, This 

selortioii v/a?^. ha:.;cd ow i\w rfCt):':?;! :utat ions of ilio Kxccutlvi.' DLrcrLor of 
tlu.» C:\V A-^yncy , In \\*hra:.ka, Ihc ju ojcci JliocLor was fielectod by Lhn 
Jocnl spoM'^ t; tho rn^TJniih' jilaTf ireiib^^rs \vvro r.clcuMinl and hired by 
tlie pro jo diri inor. The Mimu\soLa sponsor followed a courr.o similar 
to Lhar is I ^:v»^ra.■.!^a• 

One of tht» problems that the program faced, especially in Nebraska 
and Iowa, w is th ^ question of staff salaries. Regional office personnel 
and local sponsors ar^.ued that the Balarl(»5 reconnxnded by North Star were 
excessive. As a result, staff 9:4arics in Towa and KcbraHk.a were consider- 
ably reduct (I from those suygostcd. The sponsors were able to fill the po- 
sitions with the salaries that wore offered; but, in some cases, more ap- 
propriately trained personnel mit'.ht have been hired if better salaries had 
been offered* 

The previous and current experiences of the Iowa and Nebraska apon- 
sors with tlie MYC program may have been more of a handicap than an advan- 
tage. They tended to believe that personnel who were qualified to operate 
the NYC pro^^ram would also fit into the experimental youth program. How- 
ever, this is not the case. The experlmeatal program is Integrated with 
all aspects of the enrol lees* education; a different quality of staff la 
needed. Local school administrators expressed concern about the qualifi- 
cations of ciome staff tnotnherH. In general, rural NYC Ktaff members do 
not possess ^he academic credentials and experience required to Implement 
the cx]>eri!nental program and to win the £juppoi t of local school administra- 
tors. Without this ^tipport the development of the In-school portion of the 
program would be severely weakened. 



App-nrU/ r Jfrl.idn: In^'orf.irfon ahotit th.- academic background and work 
<'/p«M- f ^-pcp .if i) s^.iTf p«'r'>Mn. 
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1 ro'i: thr oui-.i-L tlu'U- \. is : . ■ c\»u M:*. i about t\\v ronponslbtli ly 

to ihv v;.-c(::. As .i vt^s.ai', iIk» stall;5 of ihtr Iov;a and Kobraj-ka pro- 
JiM!t:5 Jill lu t rv.;cLvj aik;ju.iLc' 1 iv st^r^'U'e trainiui;. 

No fori . 1 1 :: :it»!iv: any Icincl woro hi.'ld In lova. The stnff mom- 
bors le.tnu\l as t.iK^y went by reailln^; Lho j^uulolLnes, asklu}', qiioutJonf? of 
the iVN^jro.n ::t.iij, and assoc I/il i nf. wLth otli^T laojcrt staff ir.ombers. The 
project sn();;:.;.ir Ci^nductid no t'oi;^.:il intnuluctlou to the* pro^;ram or its 

ObjOCtlVL'H. 

The N'obraska sponsor took the sami- approach to the project. One 
all-day ori*-nLaiiou ser.sLon wa« held for the now staff at the end of May, 
and was cctiducted by the project director and by research staff from North 
Star. A sf-onJ training scs«lon was conducted during the Christmas vaca- 
tion. This si'H.sion focused on counsellag techniques. Three project staff 
memhors wt re also soiit to a human dfvolopmcnt workshop In Florida. Pro- 
ject Htnff momhers of both the Iowa and Nebraska projecto attended occa- 
sional professional conferences and meetings throughout the year. 

The Miniuisota project sponsor condticted a two-day staff In-scrvlce 
training session tho flr^t week of June. A second staff training session 
was held In August; that session also lasted two full days. In addition, 
project counselors attended training sessions on the use and interpreta- 
tion of the Minnesota Interest Questionnaire and the General Aptitude 
Tralnlnf; Battery. Finally, an all-day workshop designed to provide the 
counselors with .some job development skills was conducted In January. 
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It VM:. Ih.- !iil\Mit of Lhc yu\i\i'l\\u s that ncIiooI advisors be- pat'a- 
profc^•;^:ion.tI v.'c)i»a.;v' lors wiio toul<l proviJo iIk* I'Vojixl counselor with lo- 
cal as 'lsiMuut' in t uri>lleu coun::iollng and in school nnd coimnunJty cimceiur-* 

The schoiij advi'UT idea \/as basIraMv ^Jvumd. However, because pro- 
ject st;iLf m edej to ^ain local accepianee of the pro^jratn quickly, thoy 
were too willing- to accept whoever school aJiuinlstrators recoimnendod for 
this position. As a result, scnne of the school udvJ.sors were not fitted 
for th'i rt)lc they were expected to play. A majority of the school advi- 
sors were uiihet su;>erlntendents , principals, or counpolors. Frequently^ 
their re^;ular rol » would conflict with the neisonal counseling and program 
asKistanco role of the school advisor. Furthermore, the octivitleH asBOcl- 
ated with their rej;ular position we're so simf\ar to those associated with 
the youth project thai it was possible to p.- ..ir^i the same activity for 
two employers* 

Another problem that project directors faced was that it was not 
clear what the school advisor should do. The. responsibilities of the ad- 
visor varif d frorn school to school. In addition to being on the spot and 
available for personal guidance and counseling, scliool advisors seemed to 
function best In thn work experience and curriculum coordination areas. 
Iowa project staff did not use school advlsovs at all. Minnesota and 
Nebraska had a s^chool advisor associated witli earli school they served, 
"The school advisor concept seems to be a key to local acceptance of the 
experimental progrrm." 

*\Schnol a:lvi':ors'\ "school representatives", and "coaclies" are three 
terms which rrfr:r to ;i local school staff perr.nu who works parL-tltnc 
for the youth ,)roJect. 
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ti. ■ :.i .: . ■. ; : • . 



•• ■[■'■■.. V ;'i.'i<..t, ill.- c.oii-.t r.ii iiL;. i'..n.'fi.l by 

•■ • - ;.' 1 i ii. . I.: iiu' "t i .. i. .'.s.; ii" tloii-'nU 

tr. :s 111,' ,noi.;i t; .-. t a i .V in Im.M :\ b:Ms:.a, wlu-re ^• 
tiu-v iruvi o;.;; , . r t lit- i->.ir];iu'd in tlu-ir rosj..* 2I i vo cbn- 

IViCt-A. Th ;r -.L.^r i;..,', w^.fi. .,:;t ly facoj Willi lUaailiu-s aiul , as 

a ro.-.;; • t. , ,;••.-•].• s ■ 1 . ; i.l .u- 1 : v ..\-< .;aJ r.: -.ti* ri al k \.'ithuuL :im ailcquaLc 
^ ■ ■■ -I"'!;!.;. . A inrtl.i-r cr"..-:i.'. ;'.:<. •!)(.•*.• vas that V/uRt of Iho 

pl.-..V.*.'. ...... .;!k. iT •• L i ;-. |) 1 .i;!;- i . 'liu' r(::;u.lt wa.S .1 lack of 

con- i .-.'..ciu y .-r. .• wi..- ;v.:i.:: to tiu" ik .<l . exception Lo Llity. situation 

wa.s M..- A.;;, t. ;. L:; j ro^r.:i:-. w;i.i v. is ir.pU :.:,nte(i in the Ni'braska pro- 
J*^*-''' invij'voU r iit.r r l.a".n I iv,; ami irplcr.i.tif it ion effort by the job 

.-iiu-c 1 il : ::t: v j-l; '. L i I co'.m.v.-lor:- . 



ri:-.- .**L:v .-.iL.-. pr^.i.ct sUaff rovod r.orc graUually. T'acy conducted 
a v.-ry 1 d ;;..... ,.r I'ro -r :r!. Thi.-; resulted in n r.orc coordinauod and 
con.-ii.-r.ev.t ivo\i-.r] 'Inri,'.- the. .-achool your. For exan.ple, the. approach 
at?npr '.v.- i'lu: ;c)ta p" ..;ect staff required that a opucific plan be 

dfvclo'H-;! fi.r cuii .•:ch.T)L itu'liiiod In tho project. Each pl;in outlined 
the activitit tiiar vo'.ild be available and defined the responsibilities 
of the -^Y.y-o^r. to yvxith.s in that .^icliuul. Further exanptes of their plan- 
ning eff.T'. : are a f orr.al i 5^C'd 8t3'>'r..:at of goals and objectives for en- 
rolJo..'.-; ar.cl j forralizf d syste::. for completing an enrolloe training plan. 

V- :' t<) ti.f l it" ;',r:"U In,; of renlracts, nil three project staffs 
w-.Tf- f- rr -. 1 t .- -ecL r.iLi. :r ';tii c'.'. ly vith iicliool adr.l ni r.trntors ; advance 
P ^ ;•■ ■■■■■ i i'f i-,;;- r I' r'':">t i '■ -. W.I", i ":Po-.i- ib] o, Contract;; were .slj^ned 

lale l-r. t';.j ,-rii-.- . f •:, nr.;., ..chon]-! v.-orc heinr; clo.u-d for the 

.•■•.'j: ::,-'r . t r t ■...;•■■> r , f!,-. W.-'.^rt'- nt nf I..-i')or n.tlional office requcsl<;d 
thit ■]! r-j ;'v,';!i( (;.,■ i>:f:.';.,l i; •;-.nrtr.<'nt of f,n))or pv'-y.'i rv- 

i'l'.; •••■■i-= r."< -M'l- ii.i? i 1 t'i;'" ?.'>i;'. ff til' DepartT'j.it fif habor 
pr.-.. r.':'., . . 1 ), ■.. 1 ? ■ ,1 ■ cMrlK-r, vould have 
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in:..;-;- t-i.-.> • r..- ili,- .mim,- y. Tliis v.'siil ti-.l In 

= " ;>!.:•.'•.:.'•,.! i L v .u'liviiy. In .uK! i . (on 

Ln - r;.-:v .,'v.,it tl...- y...!!:: ; r.-.j f -...to i^uI.Us^c a in local. 

nv.-- p , .;. A-1 v>.^.-; h,^ -u w -1 \\:-U jt Li-w i .i.I of Mi.. ;ur.;..;:. V iM'oJi v;! nad 
op'.'n v.:^; c..; :..;-L i'.--- f.-.\. t vv. v.r-, i t y it:u.i'^. Apart fri.>n Mn.-iie 

(.•r-virl . ! . 1 1 ; .' v;a.-'- ic. p',;i.; 1 1 1' i or nro'".i''lL> ii-.' p ri' I'.L t!;i' Icciil 

'li'.-' ; .:lf • ocL'.r .i-pcM on a tct.'vt.slon show and 

ol.-^.-- i ar: : . ;;>.ir-.-.: 1 : . - .i-nl : r.Jio pi\\4;u:.-: in rh- aiL-a hi order to pub- 
lic. Ll , - pu'jli^ity w.'.-. plan:v'd but only an occasional 
n.'V ; arr',-lf v.- i . ict,::!ly writ Lin. 



iicca-: ■■• the •>;■:.••.• ri:-.:u-i-! a 1 yoatb prur.ram rctjufros a closo asfjoclation 
b.'f:w,,-:'. rri.'-...-.L ^.L-.f: -.ni s^h;./. a:I:-.ini st r !Lors and s?tnff, the Kuccfissful 

' -r - ;. -Ls d-;. 'ii.;./ J upon rc-:-.ul-ir co-.T.nnl cation and coopera- 

tlr:i b- :'.. '.-, t' - .■ tv'> v.ro , :;. (1 ,e rr-lc of thu schonl advlsor vas to fa- 
cilit .'j" r; p- ■• ,. V.li:';.'.- Vi T <i project v.•a^^ ^'blc to sortire an intt?rc':;ted, 
a ( .i'!,:- V r v.'j ;•, r-.i-r,!] 1 y a y.uo'.l relationship botv\;-cn Llic project 
''''' I' r ; 1 •• . vh,--.! (.m In [ti-./a for tixnr.pK') soir.o 

•' ■ ■ ■ 1 t''f"<''i "v.:r i .:.')(. . in tlic ability of thf sponsor or 
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1 i'u- v>.-.-ri- '.-^il . :\,*S::.;-. v'l'Vv 1 In:-; li)!..- 

c-o.;]j. .-.-.vj 1:0: i:.^. Tlvi.. slLu.:t.iwn va-- rfl^v-.",! so: ;..'..hat whi a iL was 



v>r r.r ;'ar 
to C 1 a 



A ui i!»r i t m.ii i ,.n i;,f-Licl in Mini.,-.- x.. a. 'Iho wuaHonal roviusclurs 
h iJ pri-.vir/ re--.-. -i.. ; j ; ♦ v for oparaiiiv^: iV.i- pru..rcu:) in Ui- s^-hools served 
by tHw.-., a::,l f re L si tff r.i t»l ln^^ ton'th.^v villi day-to-day tM>ordtaatlon 
prcn-li'a.l :. . iho piv f v>rJi\,;Lor prov* lirt c! tlio prajecl fron boin{' divided 

tiiCo t'':byr'\'y.i'.i. '.al:^r Ci'\ -w:^ I 'A bt^t.v-LHni f h',' pj'ojfct «taff and school 

aiIr..Mil.s:r.»^ v.i , i nt litioJ t hrx^i:,;Iu-n!: the year. 



Cv^Tr/j:':io.;t i» r..; b.'lv.von proj-jct ; aai! unrollc:e.> v;a:j ccMiterud basi- 
cally In til-* pro.i-^'t .\)uaiional couiibt-lor . It wa.s tl:e rc^sponslbt] ity of 

sr. iff r 'V to sl L riiat l!ui c-nrolloe: wore r%4dc awaro of the ser- 
v1l:v.-: a.Mil /'.Ie throi::.! the pmjt^ct and supplied vJth inforr.ation about 
obtainia/. t-*. All Ihroo projort? tondod Lo carry out this function 
fairly u-lU 

A nvw'.lLtr T vjs luc J also by the ^:ob^aska proj-^-^t director during 
thi' sr. - :•, .,r'^-*;, h^il w.is r;ot ccPtir:MOf' duripj; the .school year* 



d: -rv wM':!. s»-; -i:'.'' r"! proj-r-t stnff :vx:\-')vv:. from oanh otiior 
trad - r^'.'"]iv ^ .•• • 1:1 ; :• 1 : •; all .-taff r-;''»cT-: f i:.pos-> i M . HtK/eVT, 

r- /.'ila'- .r.r '•••f-ii.-i w. r-. ^ >:.r:-r.t'd th. roM/ii'-Htt tl;f v^ar, pa rt i r.ularly In 
••^J*''' 1'':. In 1 hr*. -if th- r;r* ^f»n^•^ nl r;-tt e 1 rh-'rac-t^M' of the pro*- 

)*■■ ' ar.'i, if v;.»; !r. f^r • '.tift t:<; hav^: fairly r'-vnlar rontart with 



>^-i'":'-. •■ " '-■■i^' !<v/ ii:tr.i->'. .:: p !•.■'.!.:•.•; . •il.o -.'Xi .•;>{: Inn 



i.U'!- W-l-' .'iImi Cili.-.;SiinKll 



"■■^ tl.r- ::i:-.;u t.v pro ji'C'l.s 



Ad: r\\;;.^ 



Mi.M.' v.-. . . r.'.if. L .-.L.:-;! r.:v/,.d .-^lovly i„ thts aiva lhan dli! 

tlu: .-^tar:-. >;t tl.- .•li:. ;• t Wv) p i oj ,-i-t •: . Tvc uisu of the lar(;c nun'>er of 
Pv>t..nt.:.iL =.>:.i\ P. . ■ .. , oiu :...-.)J..-ct: ';L.iff c."jld noL go on to new 

schuols u::ti! ti..-y w-^rv ;.iirLy rt\uM L tlu-y had fiirolL-d as many 
ymitl.s a.-, -v.-r.. inL <ro.-.r.: .! ir ■ ;>ro,;.ran in any onu school. Consequently, 
the- >:inr-.-.-..t >. .:r..u'-t .'■.( •ff s.-.-nr ::;r..it of the su— -r and early fall re- 
cruit i-.,; .•:;r;.lli:.-.s fv.r the pr,),',rani. 

Reortiit::c;V.. acMvilU-.s In M(n:u-.ota wore affected by the summer 
and In-schcwl NVr; rrojc<rt:j in th-- itonrrral project area. Since youths had 
already L-^n rtjcrultcd for th.' su-.-.-r ViX progra^i It wa.s difficult to re- 
cruit a l.ir,.'.e iiu-::,.r of youa;-, people for the sur^xer experlini-ntal youth 
pro?,raT. . 

Mliinf.-rjta r-.:c-ruit ;r.cnt activities incluJod a preliminary explanation 
of the |.rr.;-r.-.-. to .;..i.oul s U;.e ri uU-ndt iits ..nd oth.'r adtni ni Ht rators . A 
moptin. vit!. iUc srhn..,] board f r-!'>'nay followed the Initial presentation. 
FimHy, : •■. f i r-.i; , v.-r" .'trrar.,:fd vitii Jir?;o j'.rotip;; of youths (and ocrasilon- 
ally th-ir p-ir-.Mt--) at whici, t i r, • th.' prn,;rp-T vas preiicntt-d to the youns 
't I !at.-r t;:;c, fhr. .r vho ta-ro iiif.-rc^tLd in part Icipatin;; in 
the pro.'.r-.n r:...t i nrl ; vM-iali / with a prc.;;rM-i co-im:-u- 1 or . 
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Tho NcSrasl.a lU'o.iiH-t ai).l its start' v\'i\' forctnl to contact all 12 
i>f lIk: ..cl.^al.s in tlioir Laij-^i l area \/itiiiu a period of about two weeks In 
the :Miciwlle et* Miy. t|jL» \ bec:au>?e their contract was finalized in early 
May and staff wete net hired unci I the middle, of May. Scliools In Nobraska 
close for the sin?:;er in the r.'lddle of May* 

Because of tho*^e problen^s, project staff decided to invite the 
younj; people to a lar^e iipecial event that would f;iv<? the staff a forum 
for present Int; the proi;rar.! to the youths. Arrangements were made to hold 
a ptcnLc for youths frun? the 9-county area in the early part of June. Less 
than one-fourth of those who were invited attended this picnic. At this 
ev« at, additional youths were contacted, but the cost and waste involved 
in the picnic resulted in had publicity for the profiram. 

Iowa project staff had no problem recruiting enrollees for the sum- 
mer proprain. Only youths who were econonicnlly disadvantaged participated 
lu yumin^ir actlvLtictt. However, the unusual fall program planned by pro- 
ject staff resulted In the exclusion of several schools because these 
schooli; either did not have release time available or were not able to 
provldo adequate tranKportatlon for their students to participate. Further- 
more, ivrojcct staff felt that they would be able to roach their slot level 
by including-; only four schools. 

With ont- cKfcptton the criteria described in the program guidelines 
were uMUzod by project staffs to recruit younj; people. The one exception 
ocrurred in thp Minnesota project. 



Program ,ut ivl t los were? located in two rommunJty centers developed by 
projcrt staff. Thfs.' crntfr;; vltv located in Mt. Ayr, Iowa and Cornlnr,, 
rnwa , 
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y.'iilh pr.'iivr ,i .-.i f.,,-t , t lu' Cn.c.i/..^ r-.,':...;al oiii.v i-.<i\.:. ;.. •,!•!, 'd Lh.it 
tl.o >!•!••;. -..M^i., iM...!.Tt. .1 i.lnoritv )\ro\\\^. ']!...■ ;Mk!i.ilon 

v.-!.;':h lui.l ImHm^ piv". '.ni,.!y j ! .-i- 1 oil . ^ In vUiLt i.> r.vu'h tlu' slot. Jvveis 

wMc-Ii w=-i\> ' iu l!io c'i'.rract , Ir vm.a noi-i'Sisary to lm-.toH Judlan 

yo.tt'--; fru:.; t'.ifi-^' I:ulii:i I'.'Sv I'viC i in Morth CLnLr.il MiiiiK-sota. Ml- 
noi itv y.^.^Lhs •;'.ia I i . i for p.ti i iMt ira in tlw pi\'>,',ran on tin.' b::£jis of 
rt: .'. v! tp. .! ( lU anrtistry. 

Oiit-of-Scho.>l '''nro i loos 



iNo project ::-..jnasa'J to reach thi- cstipaLed slot level for dropoutn. 
Tht! Mir.'^T.ota prv-^j.-ot director fclL that tlicro wore enough potential eu- 
rollce.s for tho ilr-jpout portion of the program, but the press of other 
activities kt;.r project staff fror. ;-ipcnding sufficient tine to achieve 
the su)'.v st< d sh-t li>vel. The Iowa project, cacne closest to achieving 
the enroJlr«;i'.r »vil for dropouts. }iov.vver, the project was operating 
unier i!;,- s;v.?.v tivA- copstrolnts as the Minnesota project. The Nebraska 
proj.'ct staff n-porti'd that very few dropouts remain in the area after 
druppin.', i.ut. 

The 1972 :,<;•;•:-.'.• r projjran In Minn.-sota conHlsted mostly of recruit- 
ment, t"?:Liiu;, counsel in}', and sotne v;ork experience. Project staff altio 
made pl.in.^ for the In-sf-liocjl progran. 
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V.T> f.'v wiMv .nall.ibL.' for L\ic numin'V \<ro<\v:Mii In NVlnawka. 

Only a snuLl • -rl ioa ot tli.. y,n,ih,i qiujUtloa to b.. paUl lor parUcipatiug. 
Moat of t!u' ot!:. f w-uths, aiul tn-oii hc-.V of those who quaUflod for pay, 
were aMo t.o tla;l ,obs. Othor yo\ith« \vvro not availahlo to participate 
In th^' pro.-rari ! f/au:,t> of provl..iiM vacation plans and other sunmiertiiiici 
activirl;-^. N\.;l'! K^I-ss, a smw.t^r pr j^-.ran was offorod. ApproximatcOy 
80 ViMiths atLi'iuI' il sur.ii? portion of It. 

Thf Nobra^:;a iMir.itnor pn.^-ratn fi;ip!iasi:^ecl counsel ing, lusting, spe- 
cial pL-o^r.u:<. or L.-ntat ion, and vocational exploration. The program included 
d trip to I)cnv..r. Mo.;t proj'.ran -iCtivities were conducted in the afternoon 
and c veain Tiio:;.^ in lUo evening were tW best attended. However, only 
a few youth i wore acMvo full-timf enrollces. The special program orien- 
tation wa-. de?;iivu-d by four people hired to desip.n the materials and as- 
sist the staff with its implciu-ntation. 

The vocntloml exploration clashes were taught by Instructors from 
the Mld-PJalnis Vocational Tecl.aical School in North Platte. Four courses 
were tau^;lit for on. week r-ach at four different sites. These included 
cour^ies in aviation v;round school, elertriclty, small engine repair, and 
upholytcrini;. 

The trip to Denver was tr.ade by bus. The youths were gone four 
days and visit^-d a variety of educational, cultural, and occupational 
instit'jt ion.'). 



low^ 



Tlie Iowa pn.jort offered a full sur.iuer proj-.ram to 47 economically 
dt«adv,!ni.--j:v.-d yo. ih.. The ptr,;.r.iH, ron.-ist'-d of t^'stinr., coun.'jcl i nj;, spe- 
cial pr«.;«r. n orient. iMnn , and ofcupat ional explorat Lon. 
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llv pr.vi.H:t atilLua a v..r.\.tv of rt.s.>ui . .vs to .-.n-.M- the lollowiuf; 
ar.M:, of jM-.v' orL.:aalLoa: tlu> w.-rM of work, occupational fa..l.llarl- 
.-...Hon. anva scrvi..... tinauol.U. t rai ti,.. . aa.! ] .-ack.r.h ! p <l..vcl op v.-uL . 
C.u-st «p.'.U...-:. lU.-s. prtuLoa nar.Mlal and firld trips weiv tlu- principal 
sources of inf.M-at ion . A special "bachulor Uvlnj." ,:,lni~co,u-«o wuh a re- 
quired activity tor all bays. 

KNpIoratnrv ar.Ms covered by tho flun;nc.r rrogran wore tlie foUowlng: 
fa.hlon .vrchaiK'.Uia,;. l.ou.chold i...nac,M:v:u adi.lt and child care, interior 
d--'sn:a. health o.,:u:«..tJ.as. ny-dla. r.otals. Wt'lJing. boat trcatlns. elcc- 
tronlcs. woo.U.vhlnr.. sh-ot r..ctal.. .s>r;all enginej. industrial occupatJona. 
draftln,;. autoho.lv shop. colU-.^o modla introduction, and auto n..xhanic8, 
Thc.sc> cour-uv- varied In L.-nj^h fro'n one to thrcc^ weeks. Instructors for 
tho courses ueru drawa i:ro::i the. local comT.unity. 



In-Schobl Progran 

Overview 

The in-school proj-.ran varied across the three projects. The Iowa 
project onpl aslj'i.d cnr-cr oxplorntion; the Minnesota project emphasized 
the special pronran orientation, supplewcntal education and training and 
work expcrL ncc-; th... Nebraska project encouraged youths to take post-high 
educational and vocational courses, and supph'trented the hlf.h school cur- 
riculum with bnth software and hardware. All thme projects provided vo- 
cational counseling, took field trips, and furnished placement services 
to enroUuos. 

In pi'h 3fatr. prol.-rt dlrect..rr. 3ou>;ht to MuppU-mont what was 
alri-ady avallabl.- in the local roi-r;i.ial ty or school. Occasionally some 
duplication of effort or a-Uvitlp-: ocrurredj but. in general, the direc- 
tors sticc-.v^Mfiillv avold'vl liipllcntioa. 
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.•oordimteJ with tho. ou.r.,s,.IIn.., proy., ,- of o.ioh hi-h school l,u-ludccl in 
the provifdr.. This result..! In a variety of arriiuj,-et;-nt«, dopendinfi upon 
tho coir.uoliP.,; pio,.,ra:n 1m ou li school. In aomo. castas, when there was no 
vocational counselor or only n part-time counselor, the project counselor 
became tho co.i:i...Lu- for tho y.vnlor cUy.,i. In other car.CH, the senior 
class was Jividud becvc.-u the project counsc-lor and the Hchool coanHiUor. 
In sone casos. th: project counsclcn- dealt with the noncolKce hound 
youths; in others, he counseled only those enrolled In the youth program. 
In some cases, no form.il .ivr.iMf'.emunt was reached. 

Counc;elors had none difficulty with the required training (or em- 
ployabllity) plan d.^scribed in the Buidelines. Eventually, all three pro- 
i'^v.ts developed a fornial plan of some sort. These \/ere applied more for- 
mally during the second half of the program year. (A copy of the Minne- 
sota plan d.:v..lopod by the Job specialist is Included as Appendix D.) 

Two h^y^,•ic ;j;^roncl»Go were used by the projects to Implement the 
education and tralaln^ component. The first approach resulted In the 
utilization of cxititins post-high school educational and training courses 
by the projects. The second approach required that the projects develop 
their own courses, * 

Throuf.h efforts of the liebraska project a variety of pojst-hlgh 
school education and tmlnf-;; courscji v.'cre made available to youths in 
their hv'.p cor.r,-intty or at th.. Vocational-Technical School in North Platte. 
(A list of thr.;^P rnursf:s i inrluded as Appendix K). To a much lessor ex- 
tent a similar proj-ram /as arrnnned for one school in the Minnesota project. 
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All LUi\>r i^ri>Jc'Ois i rloJ to provldo iiaJ.it j.K)n.»l educ.-:t Icmi amJ train- 
ln,v. o;»portimltii's for fnrolK-O:) In both iiullvidii..! i ;:u(I :md .'iMiip sotLlni'S. 
M.v-.r of tlK-.-.r c:l^>rt^: lock place- durln/. the !.oro;).i half i>r thi.- year. In 
the i;l'..<-aci- of I if it roo,.::-.. .iMiJnt. i o-.is '.> soh.)ol y,;,i(t' r.o.:;'.>i > s, pi-ojcct 
st..i/.t: suui pr.<|iN-r i>nrollrP^ sp.TU rlu- first h'lt of Llio visir ..K- 1 o in I n i jh', 
wliat u'oul.l bi> no-.r iisfful. 

In ::oHiM.-iV.u approxiiuCcly 75 indiv' iual traininp, uitt'j w«re act up 
throtir-.Iunit 'J-.u ro-rumi ty by tho job specialist; oaroUooa worv' roJeasod 
from school to attonil the training: sifj.sions. The project alao furnlchpd 
tho school. with r.uppUr.ental curriculum resources and equlpnont. 

In thv lova projoct, cxpUirnLiou stations were established at two 
project co-r';:ii.ty ct-ntors. (A list of Lho exploration stations contained 
in t>aoh ct-nter is incUklcd in Appendix E.) In addition to the training 
available .it rlu- conTunlty ce-ntcra, several youths ware placed throughout 
tho coOTunttLo.s uhere they could observe proffssionnlly trained persons 
and skilled workers uning thoir skills. 

The MIn.uv.ota project also utilised Individualized and group train- 
InR sltuafrions arid provided supplemental edur^tion opportunities during and 
after school hours. (A lir.t of the courses that were offered Is includftd 
in Appendix E.) 



An estlMatr nf the- cn.Hts nrjfo.Iated with th^-so centers la Included In 
App'-udix r. 
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Sj!g(Ll3l Pi^'^gtMrn Qrl enta tj on* 

The initial rtisoarch ntudy liuUcated cortaln deficiencce in the 
preparation of rural youth for the post-high Bchool world. The program 
guidelines identified several of theae, and stated that wherever the lo- 
cal high school does not provide this information or these experiences 
the project should. 

The Iowa and Nebraska projects emphasized theae areas during the 
summer program. Youths who did not participate in the summer program were 
dependent \ipon the efforts of the vocational counselor for any exposure to 
these areas during the school year. The approach to the material during 
the two summer program^; Included guest speakers, the use of films and field 
trips, and small group discussions. No fortaal, coordinated curriculum wss 
developed, although several portions of a curriculum were developed for the 
Nebraska project. 

The Minnesota project subcontracted the task of developing a com- 
plete curriculum covering the various areas to North Star. There were 
several delays while the contractual arrangements were being made, and, 
ss a result, the material was not available until December. 

Four Instructors were hired by the Minnesota youth project to teach 
in the 13 project schools. Several schools made time available during the 
regular school day for the Instructor to cover the material with their 
young people. Other schools made It possible for the Instructors to meet 
with the youths in full one- or two-day workshops held several times dur- 
ing the second half of the year. When school time was not available, eve- 
ning classes were arranged. 



Special program orientation Includes the following topics: orientation 
to the world of work, higher education, armed services, urban living, 
occupational famlliarljiation, financial training, and communication skills. 
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In general, the naterlal was found to be quite useful. Since this 
waa the first field use of the material, Instructors, on the bnala of this 
year's exptirlonco , have recommended that certain sections be updated and 
revised. 



Iffork Experienco """^ 

The Iowa and Nebraska projects did not make use of the work experi- 
ence component. The opportunities were quite limited and It was felt that 
other program opportunities would be of greater benefit. The Minnesota 
project made extensive use of work experience. Project staff wore abU 
to locate many career-related work sites. 

Job Dovelopment and Placement 

All three projects were somewhat weak In this component. Their 
efforts were also affected by the decision to operate the program for a 
second year. During the month of May their attention was turned from th« 
senior class of 1972-73 to the senior class of 1973-74. In addition, the 
Iowa project was without a lob developer for the second half of the year. 
The Minnesota and Nebraska job developers became project coordinators, at 
well, and their time was divided between the two roles. 

The Minnesota project director arranged a workshop for the voca- 
tional counselors to provide them with some skills In job development. 
This procedure appears to be a workable one. 
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The principal supportive service utilized by all three projects was 
nUlcage reimburHfiixint. In lova, t ransportution was supplied by school 
buses, and the schools were reimbursed. In Nebraska and Minnesota, school 
buses and personal automobiles were used for program transportation. Youths 
in Nebraska were reimburHed at 10 ceats a mile. In Minnesota, the project 
staff negotiated a separate reimbursement rate for youths in each school; 
it ranged fron 5 cents to 10 cents a mile. Schools wore reimbursed at the 
standard rental fee. 

In addition, the projects provided additional supportive aervicee 
when the project counselor determined that these services could not be 
obtained from any other source. Such services included day care fees, 
medical expenses, clothing, testing fees, and subsistence expenses. The 
funds used for these purposes constituted a minor portion of the budget. 
Moreover, it was felt by all three project staffs that the ability of the 
project to provide them was essential. 

Field Trips 

Educationally and occupationally oriented field trips were incor- 
porated into program activities by all three projects. In addition, each 
project provided at least one multi-purpose field trip for soae of Its en- 
rollees. During the summer, approximately 80 Nebraska youths went to Den- 
ver. A smaller group of students from one high school spent a few days in 
Grand Island and Omaha during the school year. Three groups of approximstoly 
30 youths from the Minnesota project spent a weekend in Minneapolis. Tht 
Iowa project, on two separate occasions, took a group of 30 youths to Chi- 
cago. (Descriptions and agendas of these field trips arc Included in 
Appendix G.) 
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The ptojocts purchased, rentea, or borrowed various reaources for 
use in prograu conpunents. These Included testing instruments, iustruc- . 
tionai guides, printed nuiterials, and technical equipment. 

Apparently, an increasing number of companies are producing inatc- 
rlala for "career education". A considerable amount of it la untried, 
but the absence of such materials in the past and the need for them today 
makes new products attractive. Some project staff members in Iowa and. 
Nebraska tended to accept these materials without adequate investigation 
into their utility or the availability of equally good or better materials 
at lower cost. 



For example, the "Talent Assessment" testing program was used In 
both Iowa and Nebraska. Although the test appears to have some meriti no 
validation tests have bein conducted, and project staff were not tralnad 
to nake use of the results. Also, the "Motivation for Career Success" 
program purchased f^^r use i.. an instructional setting in Iowa was not 
liked by enrollees; nor were project staff able to use it properly. Soma 
cnrollees lost lnt<»rost in thf experimental program as a result. The 
Nebraska project purcha<tcd i considerable number of books and curriculum 
guides. Much of thin uu«terxal went unused because the school staffs wera 
not interested in iw, aud the delivery system did not function properly 
because the person hired to manage it was not dependable. 

The largest single p"i chase of resource material was the curriculum 
materials for the special program orientation purchased by the Minnesota 
project from North Star. Preliminary impressions of the material by those 
instructors who used it indicate that most of it is quite good. The weak* 
est area is the quality of some of the recommended supplemental resources 
and the Instructional approach recommended in some areas (e.g., most of the 
instructors were untrained in role-playing and had some difficulty using it). 
Consequently, workshops will have to be provided to develop the necessary 
inatructlonal skills, or a dii.fercnt instructional approach must be used. 
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By agieement botween the regional Department of Labor offices in 
ChicaKO and Kansas City and the local sponsoring agencies , that portion 
of the guidelines which specified the method to be used when paying en- 
rollees was handled differently in each state. In Iowa all economically 
disadvantaged youths were paid for all program participation. They were 
paid every two weeks. In Nebraska a similar system was adopted; however, 
It was recouanended that enrollees participate In a payroll savings plan 
established by the project. In Minnesota all wages earned by economically 
disadvantaged youths in work experience were paid to them every two weeka. 
However, income earned for participating In other program activities was 
withheld from enrollees and made available to them upon request or at the 
end of the program year. While the original scholarship credit idea re- 
mains a fine idea, the legal problems associated with its implementation 
make it Impractical. 
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Th. rur.-l youtli pro/Tam shouKl bi- mado .um liable to schools 
without vooarUwil cvum.-ic'lors or scIuk>1s with only p;irt-r iru? counaelorc. 
Only If a projt i-t can a.li^iiiiatt ly soivo thfiio schools should other Bchools 
be lncliui.nl. 

This :vco. .r.'t.M)dar ion is suppv)rlod by the datJ obtained from the 
orli',lnal. rosoarch and thi' opinions of project staff counselors. Thn 
youtli in such sehools appear to Le In the greatest need of p.ograro 
servire>. 

.^Jl'2^.11gg_ -"i ^ ' i .1 T ty C r i tori a 

The rurcTl youth program should be made available only to those 
schools in vhich all youth qualify for participation on the basis 
of conr.unity criteria. 

The propran guidelines include criteria by which an Individual 
youth nay qualify even when the school itself does not. The experi- 
ence of the past year suggests that such special identification in 
rural areas nay constitute a greater handicap than anybenefit that 
Would bo derived from participation. 

The rural youth pror.ram guidelines sliould include explicit in- 
structions to project staff to make special efforts to get informa- 
tion to and obtain the cooperation of school administrators and the 
srhDol's teaching staff. 

While thf j'.uldellnes assur.o tliat this will take ;>lac.e, it should 
be stat"H rharly so th;jt its importance is rec(»gnized by project staff. 



-29- 



003/ 



Proqr >rM Pi-omot1on in Project Aro a Towns 

The rural youth program, guidelines should lucludo explicit In- 
structions to project staff to nuke certain that local leaders and 
bualncssnion are aware of tho prograia and Its objectives and oppor- 
tunities. 

The guidelines assume that project staff will perform such 
activities. However, because work experience sites, Individualized 
and group training sites, and post-prograr job placement are depen- 
dent on local couununlty support, project staff responsibilities In 
this area should also be clearly stated. 

Recruit ment of Project Staff 

Rural Youth t'rogram sponsors should recruit project staff who 
have academic credentials that will be respected by school adminis- 
trators. In addition, persons with previous experience In the man- 
power or e-nploynient area and who are enthusiastic and energetic would 
seem to be the best candidates for staff positions. 

V/hlle the combination of all these attributes In one person will 
occur only rarely, the Importance and value of each should be recog- 
nized by rural youth program sponsors. 

Payments t o Enrol lees 

The rural youth program should pay economically disadvantaged 
youths for all participation during the summer months and only for 
work experience or work-training participation during the In-school 
program. 

This approach would utilize the motivational value of payment 
during the period when It would do the most good and have the most 
force. It would also reduce the distinction between paid and unpaid 
youths during the school year. 
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th.it CA'\ !> • p-.H-ld.-J r.. c'uioJli'c.; aai-iti^' tlu' sui:::'.or tliat c.ninot be 
tiupUcjli-il vlurin^;; l!u' f^chdul. year. 



Th-.' iui ::.'>r r roj'.ra:" coiu.ilurj In tht^ youth program t;ulJo'.llnea 
is not le.isibLL. hi t!i.' S'ar.a Hills of NabrarfUa. Thore is aon..* evi- 
dcna thai a -u.:\."er pro.^rani can bu opt-ratud (n lowa. The. Minnesota 
HunrHT <,H\-:.i\\7. was to - li-ltca to Jr^w any conclusions. 

Thf train in:. pl.,'i ^K-velupecl by tho Minn:\^'.v)ta project should be 
used as tho fona.latloa for thy training plana of other projects. 

The orit;in-jl pro^ran guidelines included only an outline of 
what should bi' Included In a training plan. The plan developed 
hy the Mlnni'sota projec t coordinator expands the outline into a 
conplete system. 

^' ^}^PSP:JS^!:'. Orientation 

Rural youth project staff should, agree on a specific plan for 
coverln,'^ thf sUf^Rester) content. 

Tho naterials developed for Minnesota can be modified to fit 
other rcj'fc.n; of tlie North Central states. This Is an Important 
part of the program. The r.uldelines contained only an outline. 
The' matorfals develop.-d fnr tf.e Minnesota project will provide a 
consist' ::t bisl.; for other projec^s. 
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10. n.Kr- -nt 



Kur.;l youth projin-L staft sliould iiev»nop a coonllnateU for- 
mal ii-.cc! syriLum for pi-ovLdinvj information, owtablishlnji l1er^?onal 
contacts, anJ arran.;Ln;> for other support help to enable the pro- 
ject couii.solors to place onrolJ.'ca in an inatltute of higher edu- 
catUm or tralnl»^^^ or a job. 

Rural youth projoct staff should Investigate the quality of 
all rutt-rials to bo used by the youth project. This mcms check- 
ing with tuo Dep.irtnont of Labor regional office, the State Office 
of Ed.icarton, or North Star, >^ofore investing program money in 
resources . 
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T!u' f low. ;, u ts on th.' following; p.i.;.'.s dollai-aLc tho wti-pw fuUowuU 
to nrvlw. at th.' ppv'.tMw jtuiUoUuca ustnl by the CKi'fii mental rural youth 
proJc'ctH. 

InlUally, a Inrge numhor of hypothosos were tlcvelopc-cl concerning 
the factor-3 that ai tc'Lt the JaUer occupational and social adjustniout of 
rural youth. Th.-.-c hypotheses uvre then tested In a follow-up study of 
1U.'» youns adults. The findlusa of that follow-up wore the basis for tho 
model proi;rar for rural youth growing up In the North Central states. 

In order to convert the research findings to prosram guidelines 
each variable that had been shown by the previous research to affect so- 
cial or occupational adjustment of rural youths was analyzed in terms of 
its manlpulabillty and the institutions available In the rural conununlty 
to manipulate it. Tho resulting guidelines were carefully checked for 
their acceptability to rural leaders and to the rural community as a whole. 
This program cnphanlzed those factors shown by the research to have a pos- 
itive effect on the future of these youths, apd was aimed at counteracting 
those factors shown to have a detrimental effect on their future. 

The guidelines and the handbooks for three experimental projects 
to be located in Nebraska, Iowa, and Minnesota were submitted in May of 
1971. Because the model program had almost none of the characteristics 
of the existing rural NYC program, It was called the "Rural Youth Program". 

The Impleri-ntatlon of the guidelines was delayed by about a year^ 
Originally the project would have begun in the summer of 1971. However, 
the operating funds needed to Implement the three projects were not avail- 
able until the Spring of 1972. 
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BEST COPY AVAILABLE 

North Star was as«l^;ncd two rolos in its contract with the Depart- 
ment of Labor. First, during the start-up phase of the experimental youth 
pruj.-ct.i, N'orth Star was to bo actively involved in selecting sponHors. 
surveying loral higlt schoc.l<? to determine their Interest in participating 
in the program, and providin?. technical assistance while contracts and 
budgest Were bcinR developed. 

Second, Jurtni; the period of program operation following the start- 
up of the projects , North Star's role changed to the less active one of 
observer and data collector. Only when directors of the projects or of 
the spousorln,; np.cncles requested specific technical assistance was North 
Star to be involved in project operations. The most appropriate technical 
assistance would consist of interpretation of the program guidelines and 
of the research on which they are based. 

Some of the problens associated with program operations during 
197i-73 are related to misinterpretations of North Star's role on the 
part of project staff and regional office staff. Although North Star 
h4d no contractual responsibility for taking a more active role, project 
staff and Departinent of Labor regional office staff anticipated greater 
Involveraent by North Star. The regional offices had contractual respon- 
sibility for supervising the sponsors and the projects. However, because 
of North Star's key role in initiating the projects, it was difficult for 
project staff to distinguish between that role and the sipervisory respon- 
sibility of the regional offices. Efforts by North Star and the regional 
offices to resolve this confusion were not completely successful. 
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Communications 



M'^'.^Wi oj"' -'T ' Off ice s 

The coinr.mnlcation linkages estabUahad between the projects and 
the regional office dopenJod largely on the past rolationahlp between 
the sponsoring; agency and the regional office. The Kansas City regional 
office had not been in favor of the sponsor selected for the experimental 
project in Nebraska. As a result the. regional office was reluctant to 
assume responsibility for coordination of a project it had sdvisod against* 
Thus, at least initially, regional office involvement was more restricted 
than would normally be expected for such a project. 

The situation was considerably different in Minnesota and Iowa. 
In both states the local sponsor had already established a solid founda- 
tion for working with the regional office. Communication and support were 
generally good. However, the projects in all three states suffered somowhjt 
from the Inadequate definition of the roles of the various parties involved 
in the project. The roles of the Department of Labor national and regional 
offices. North Stai.* Research Institute, and the local sponsor were not 
clearly defined Initially, nor were they ever completely agreed to by «11 
parties during the life of the project. 

Communica ti o ns B etv/ee n the Projects 
and Nor th Star 

Communications between the projects and North Star were based on 
the presence of local field staff representatives, frequent visits by 
research staff, and regular telephone communication between project di- 
rectors and research staff. Efforts by research staff to clarify the 
role of North Star In program operations were not completely successful. 
The project directors of the Iowa and Nebraska projects would have pre- 
ferred that North Star take a more active role in the management of these 
two projects; however, this would have been In conflict with the contrac- ' 
tual obligations of North Star to the Dcp-irtnenL of Labor. 
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Bocaii'^e of the opm-ational pressures created by the delays In 
the fundtn,; proco-is, the Iowa and Nw'braska projects failed to establish 
adequate early llnkai;es with the State Dopartnonts of Education and the 
Knployniont security Offices. The; Mlnnetjota project director did contact 
several peoplo connoctjd with thos?e ap.encins in Minnesota. During the 
program year he continued his efforts to make people associated with the 
manpower and education agencies aware of the program and its objectives, 
and solicited thoiv assistance when it seemed appropriate. 

The Iowa project staff did inform the regional consultant for 
Che State Departn.ent of Education about the project. However, they did 
not expand their efforts to include other persons at the state level. 

The Commissioner of Education in Nebraska requested that the pro- 
ject director meet with his staff and explain the project to them. People 
at both the State Dopart:nent of Education and the Employment Security of- 
fice in Nebraska felt that they had not been adequately consulted or In- 
formed about the project. They were unwilling to support or encourage 
others to cooperate with it. In fact, the Commissioner of Education for 
Ji'ebraska wrote several letters to U. S. Senators and Congressmen from 
Nebraska asking that they investigate the project. He had been told that 
the $'»00,000 project budget was to be used for approximately 100 youths. 
He and his staff quickly divided the $A00,000 by 100 ar ' came up with a 
figure of approximately $A000 per youth. The actual figure was 250 youths 
and the budget included money for paying youths who were econottically dis- 
advantaged. The state education budget docs not include an Income transfer 
feature and the comparison vith that budget v?as unfair. 
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APPENDIX C 
PROJECT STAFF 




PROJKCT STAFF 



Project Ptr t>ctor 
Iowa 



Degree 



Aroa 01 Studv 



ReJatcd Experience 



1. Director 

2. Director 

3. Director 



Mlnn t^s ota 
Director 

Nebraska 

1. Director 

2. Director' 

3. Director 



BS 
BS 
MS 



BS 

m 

BA 



Agrl culture 

Humanities 

Education 



History 

Education 
Biology 



None 

Instructor (high school) 
Counselor (high school) & 
Counselor (rural youth 
program) 



Assistant Director 
Rural Minnesota CEP 



School Administrator & 
Training Supervisor 
Coordinator (rural youth 
program) 

NYC Director 



Project Coordtnator 

Assistant Director 
(hired in January) 



^lebra3ka 

!• Coordinator 
2. Coordinator 



Minnesota 

1. Operation ^ 
Speci alist 

2# Operation 

Specialist 



MA 



BA 
BA 



BA 
BA 



Latin America 
Area Studies 



Biology 
Business 



Biology 

Social Studies 



Instructor (high school)& 
Residence Hall Director 
(college) 

None 

Job Specialist (rural 
youth program) 



Outreach & Rural 
Minnesota CEP 
Follow up - Rural 
Minnesota CEP 
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J ob SjnL* c l a list 
Iowa 

!• Job Spociaiist' 

2, Job Specialist 

Minnesot a 

Job Specialist 



Nebra ska 

Job Specialist 



BA 
BA 

BS 



Arowi of StuJy 



ReliiLi'd Kxporicnce 



Philosophy 
Social Work 

Psychology 



BS 



Business 



Youlh Worker (Catholic 

Pllest) 

None 



Job Developer - Rural 
Minnesota CEP 



None 



Vocational Counselor 



Iowa 



!• Counselor MS 

2« Second Counselor MS 

3* Third Counselor BS 

Minnesota 

1« Counselor^ BS 

2« Counselor BS 

3« Counselor MS 

A« Counselor BS 

5« Counselor BS 



Education 
Education 
Social Work 



Vocal Music 

Sociology 

Voc. Rehab. 

Counseling 

Sociology 

History 



Counselor (high school) 
Counselor (high school) 
None 



Instructor (high tchool) 
Tutor (high school) 
None 

Adult Education 
Head Start Director 



Resigned during the program year. 

Terminated during the program year. 

Moved to another staff position during program year. 
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TRAINING (EMPLOYABILITY) PLAN 
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Tho Kv-iiloy vMli ry VI. .n coiicopt, as iloiinod by the Minn;?tit»ra 
Youth rro-r;ir.. is c^s-nt in lly a goal seluctJon PKOCIISS. It Is Implo- 
mont(»a» In part or ii; its er.tirety, to atJsist each studmit in the 
sclcctiou .n* a RK.-V.ISTIC ;inJ ^ti'.CKPTAi'.Lh ^oal to pursue after graduation 
from hljjh sohovJl. 



Vhe Ki.ipli^v.'.bility Vhi:\ utilised by the Minnesota Youth rrop.mm 
is calleJ the Os"cu,\iti;)?ial/\oc;itional Flaimiug SyBtcm. The factor which 
is mo3t unique about the Occupational/Vocational Planning System is the 
emphasis on the word PROCKSS. 

< 

The Occupational/Vocational Planning System is much more than a 
statement of each student's situation. 

The Occup.ition.'il /Vocational Planning System is a PROCESS through 
which each student moves to gain the following: 

1. A clear understanding of his abilities, aptitudes. 
Interests and needs. 

2. A realistic and acceptable goal to pursue upon 
graduation from high school. 

3. A step by step plan t/hich ho/she must follow in 
order to achieve his/her goal. 

4. A clear understanding of the barriers which may 
stand between an Individual and the achievement 
of a goal. 

5. An awareness of the factors to consider and the 
procedurcH to follow if a different goal is selected 
after graduation from high school. 

6. A bettor understanding of the World of Work, society 
and the various skills and techniques necessary to 
enable a smooth transition into post high school life. 



-45 




ERIC 



U05d 



ERIC 



Tho Occapatio.ul Vocational I'lanuin- Systc>ni is a cai'ct-r oiluoa- 
tlon proress dedignod to a«alst a student in the solection of a realis- 
tic occupatlonvl/vocitiorvU goal to pursue after graduation from High 
School. The system incorporates tho.se tools which have bc»cn shown to 
be helpful iu th.: goal ncleotlo:; process. The systcTi depends upon the 
ability of the counselor t.o utilise the process in a moanlnfilul manner 
to assist the student in the Roal selection prwiccss. 

The OVPS in characterized by the folloxdng: 
Coal Orien ted 

The system Is designed to result In an acceptable and realistic ' 
occupational/vocational goal. 

Per so na I ize d 

The system treats each student In a manner consistent with l:he 
student's needs, abilities and interests. 

Individual 11 z ed 

The system allows the individual student to actively participate 
In the planning process. 

Flexible 

The system allov/s the counselor the opportunity to Implement the 
system in any tianner consistent with the student's needs. 

Sco p e 

The system allows the counselor to implement any of t large range 
of activities in order fn assist the student with the goal selection 
process. 

Thf sysLpm in deslp.ned to enable thr student to gain access to 
relevant- information lo nsslst him/her in selecting a goal, 
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ir in ror.>;nivoa that the C\ oupaf loual Vocaiioiul IMauniTY, 
Syst^a (0\.'s) will bu luH'c valuable lor s.niit* sukK-uCh than i or oLIic^ih. 
Tbl:5 i:; to tb- fact that tUo VoMCli rro>;rau will bo iKMllnj; with 
basically three ^:rou;>rf of Htudoatu. 

!• Tht\sc* w!;o plan to on to college. 

2. Tho.u> wlio plan to go on to V(>cntional .school. 

3. 71u:V^ 'rth^ io not plan to j'o on to further In- 
MtlLul loua I trainiuw;. 



For lh.)6^ i^t'a.lcMirs who plan to go on to college, the OVPS will 

« 

not bo of much valiu; in Keh-'cting a goal (basically, golxig to college 
would be the goal) but it would point out sovcval factors that may 
affect their succ:c'rfs in colU'go and present the student with Information 
that will make the initial transition to a college setting smoother. 
It would also provide Infor.aation the student should be aware of in 
sclectin.; i field of study (for eocample, cxiployment projections). 

F. r those students who plan to go on to vocational training, 
and those who do not plan to take further training, the OVPS will bo of 
immense value in enabling the student to select a REALISTIC field to go 
into. 

The OVPS is essentially a new process. For the purpose of organ- 
ixation the components of the OVPS 'fill be Identified as follows: 

Orientation nnd Testing OVPS I 

Occtipatlonal F-ynillarization OVPS II 

Orientation to the /rr.cd Services OVPS III 

OricntaHon to Higher Education OVPS IV 

Orlotitation to the World of Work OVPS V 

OrionLat ion to Urban living OVPS VI 

CotuTtiinications OVPS VII 

Cost and Finnnrinl Training OVPS VTII 

B<'irricr Identification Sheet OVPS IX 

Counselinji (Occupational and Personal) OVPS X 

Kdncntinn and Training OVPS XI 

Field Trips OVPS Xll 

Sequential Step Sheet OVPS XIII 
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Thi! first .itop in the jnpli-.:iont.it top of thi» OVI'S is the utiliza- 
tion of OV: ;'. I (Oi iintat lun Ti'.-a In.;) by Llu; counselor with each stmlent 
aastj'.iu'd to hlii ciju-Kvul . TIk' obj^\'tivos of uVl'S I are tVv?ofi)ld} 
1) To or tt'iu od'ih sLuJont to thii Youth ProHram, 2) To register iu^T.--^"^ 
valid and roliabJe manner students iacoreatti, abilltlesj^tltudcs nwd 
needs. ..---"^ 

Tlie tostin- port-ton of OVI'S I Is Important! however, extreme 
caution n:,j:<t be takon to enlist tho Cull support of the individual school 
-for the testir.^ progrna. In those schools which might be opposed to the 
aptitude, need--, and interest measuring instruments uaed un.ler the OVPS a 
search should be r.udc to find data correlating the various instruments 
used by the particular school with instruments utilized under the OVPS. 

Basically, the instruments utilized under the OVPS are for the 
purpose of delineating the following: 

1. Interests 

2. Abilities 

3. Needs 



The Interest Inventories are used to indicate the present direction 
of the student's Interests. The Instruments utilized will be either the 
Strong, Kuder, VPl, or a combination of these Instruments. 

It is recognized that results received from an Interest inventory 
are subject to many uncontrollable variables; it is felt, however, that 
the tool Is useful In providing the counselor with a starting point. 

The aptitudo test Is used to provide the counselor with infor- 
mation rc'gardtnr', the potential of the student to succeed In the goal 
area hn has chosen. In order to successfully utilize the results of an 
aptitudo test the counselor fihould bo fully aware of the specific 
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p--^ aptitude r'tnuirt.. of j-o.-il Uchl;?. Tlu> apLltiulo tt>^^t utlllzeJ by 

th« Yourli l\\v;ru;.i will i\u> CaMuial AprltiuU- Ti.mI HiitU'iy (liATU) . The 
Insr r>::!t\u uvlU:<eJ lo ili-teruilno t he sLu^h'iU 's oci'upnt Jonally rolevnnL 
neocl.. is Lho Mian-.'soLa Lnr-ortaucc- Qucs t loiuia ire (MlQ). 

The second .aor in tht.' OVI»S for oach Individual Ktudent Is tho 
initial flt'K'Otlim oC a ^-.oal. In order to detemlne the? Individual 8tu- 
. dent'a prov-.roAs to date in the eelcotlou of a goal, tho counselor will 
lmplrr.:nt OVi'S X (occupational countjclin-) with t-nch Mtudent on his 
caseload . 

I Aijsur.ilng the Htudont has already selected a goal, the counselor 

will ir.ipU:npat OVPj; [X (Barrier Jdentif ication Sheet). If the stu- 
dent completes tho Barrier Identification Sheet with no discernible 
barriers among the Primary and Secondary Qualifications, the counselor 

/ will then implement OVPS XIII (Sequential Step Sheet). Included among 
' the stcpei will be each step the student must follow in order to achieve 
his/her goal. A.UiO included will be steps to overcome any barrier 
Identified among the lawt four barrier catcgoriea on the Barrier Iden- 
tification Sheet. 
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Assuming the student has not selected a goal (as determined 
through OVPS X (Occupational Counseling), the counselor will Implement 
OVPS II (Occupational Familiarization), O^TS III (Orientation to the 
Armed Servlcea, emphasizing the training opportunities), and OVPS IV 
(Orientation to Higher Kducatlon). If the student, upon completing 
these components, selects a goal tUe counselor will then implement 
OVPS IX (P>arrier Identification Sheet) and subsequently, assuming no 
barriers are defined among the first two categories, OVPS XIII (Sequen- 
tial Step Shoot). 

Assuming a barrier (on the Barrier Identification r.heet) is 
identified amonK the flr.ut two categories (Primary and Secondary Quali^ 
f icatioiuj) for eithcT of thewe two groups of ntudcnts (group 1 - those 
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havlnti an InirL-il jvmI dofinod tUroiip.h l.-:ii>le'nont»if ion of OVPS I; p,roup 
2 - thoso soK-.Lin,^ a >;oal after part let nail nv; In OVrS JJ, III and IV), 
th»i coimnolor will then Ir;i.le".cut HVPS X (OccuPiit tonal CoimscUnj;) , to 
attenpt to idcnt:ify another fioal. At all." times In which the counselor 
itnplenionts OVPS X (O.:cupational Coundolin«), hu will ucllizii the In- 
fomntion p.alnod undfT tho testing, portion of OVPS I (Oriontvitlon and 
Teatlnj.'). if anotlier goal is arrived at, the counselor will again Im- 
plement OVPS IX (Barrier Identification Shw>ct) and OVPS XllI (Sequential 
Step Shoot), If no fioal is arrived at the student wlU participate In 
OVPS 11, III, IV for the purpose of selectins another goal. 

The OVPS TX (Barrier Identification Sheet) Is designed to point 
out sevoral factors that arc likely to determine the acceptability of 
a goal. The Itma on the OVPS IX can be defined as factors that could 
keep the studc«nt from reaching his/her goal. 

In order for the Counselor to effectively work with each student, 
they must understand what is meant by each barrier. 

The following is a brief description of each barrier j 

Abilitjy 

This question is designed to help the student relate his/her 
abilities to his goal. 

E.G. the student who wishes to be an RN but has had trouble with 
Chemistry. 

The counselor should have access to information concerning the 
aptitude and performance levels needed for specific occupations. 

E.G. the SATR cutoff scores taken from the GATE are helpful in 
deterninini? whethpr the student may have the ability to complete a course 
or study in a particular field. 
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Ed UP at ion 

ThiH quo.-jLKm 13 dost^'.neil to t-nahlc the stiuloiit to relate hl« 
goal to eaucntloiinl rciquLremtiius. * 

E.G. thu hlslt school dropout who wishoa to become an LPN, a 
field that requires a high school diploma. 

The Counselor should h.wo access to iuforrmtlon regarding the 
educatlonaJ rcquircr.-.en' s necessary to gain admission into a particular 
field. 

Motivation 

This question is designed to assist the student to determine 
whether or not he/she has the desire to reach his/her goal. 

E.G. the student's goal is to become a teacher but the student 
will not attend college. The counselor should look at factors which 
cause the student to hold an Interest in this particular goal: 

1. The student knows someone in the field who may 
be influencing him/her. 

2. Money, prestige and status. 

3. Social values: the student wants to help people. 
How long has the student held the goal? 

Age 

This question is designed to help the student relate his/her 
goal to existing age qualifications necessary to gain admission into a 
field. 

E.G. a student who wishes to become an interstate truck driver. 
This position requires the driver to be at least 21 years of age. Also 
important would be age requirements for apprenticeship. 

-51- 



ERIC 



0059 



^ cow WMIWU 



Hoalth 

ThL>< quv'Htiou enablert the student to nitiusuro hit;/her ptiytilcal 
and enotlciial coiulition with tho roqi;lrt";iont£; oC lUs/iuT fiual. 

E.Cf. tht.' student who wib'ht»s to be a policeman but cannot be 
on his/her foot all day. Especially important hero would be those 
students who have a goal that requires heavy physical work. 

Reputat ion 

This question enables the student to aflsoss hla/her social 
standing in the community where he/she wishes to live. 

E.G. an unwed mother with a goal that would keep her in public 
contact work in a snail community. The Counselor should be aware that 
a reputation problem in one community may not be a problem in another 
comniunity. Also, tho Counselor should be aware that certain law 
violations will prevent students from entering certain occupations. 
Can the youth obtain acceptable recommendations? 

Perspn allty 

This question Is designed to help the student match his/her per- 
sonality with those traits that are best suited to his/her goal. 

E.G. a nervous type who wishes to become a cosmetologist. 

Jobs 

This question is designed to enable the student to assess the 
employment opportunities in his/her goal field. This question if often 
viewed in correlation with the MOBILITY factor. 

Skill 

This question is designed to help the student investigate the 
skill level necessary to gain entrance into his/her goal field. It may 
be possible that the student already posscssM the skill necessary to 
gain entrance Into a field and further training; may not be necessary. 
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Relocate 

Thl.i quest ion Is tloslKUCil to help the stiidoiu Holect a geosraphl- 
cal area to live and work in. As a result of ihe clumtUng nature of 
job market from one area to another, this is an important factor in 
selecting a «oal, ^ 

E*G, a student who wishes to be a cwputcr progrannor and lives 
in Pine River , This factor should be correlated with the job factor, 

Tr an sportat Kni 

This question is designed to help the student relate transporta- 
tion capabilities to those necessary for his/her goal, 

E.G. the student who lives in a rural area and has no car or 
drivers license, 

Houalng 

This question Is designed to help the student investigate the 
housing situations In the area where ho/she wishes to study or work. 

E.G. the student who lives In Staples and wishes to study or 
work In the Twin Cities. 

Money Management 

This question Is designed to help the student gain financial 
counseling. 

E.G. every student should be given a short presentation on 
budgeting. 

Marri age 

This question is designed to help the student determine the 
effects of marriaj'.e upon the student's goal. 
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E.G. a girl who plana to be married in the near future ami has 
planneJ a long course of study, 

AdluacnicMit 

TlUs tiueatiou is deslRned to help the student seek information 
that will enable her/him to become more familiar with an urban setting. 

The OVPS IX is designed to help the student assess the accepta- 
bility of his/her goal. The barriers pointed out arc those which 
could most easily prevent the student from reaching his/her goal. The 
questions are designed to help the student look Into factors that may 
affect his/her goal. In order for the system to work, the Counselors 
and School Representatives must be fully aware of how each barrier may 
effect the goal. 



The components of the OVPS that have not yet been discussed art 
OVPS V (Orientation to the World of Work), OVPS VI (Orientation to Urban 
Uvlng). OVPS VII (Communications), OVPS VlII (Cost & Financial Training), 
OVPS XI (Education & Training) and OVPS XII (Field Trips). 

The above components have a twofold purpose: 

1. To help a student overcome a barrier Identified 
in OVPS IX (Barrier Identification Sheet); 

2. To help the student prepare for post high school 
life. 



These components may be utilized in many different ways. 

For example, assume a student has identified an education barrier 

in OVPS IX. If the student wishes to pursue this goal the counselor 
could implement the education portions of OVPS XI and set up an educa- 
tion course that would enable the student to overcome his/hor education 
barrier and continue to pursue his/her original goal. 

For example, assume a student has selected a goal and successfully 
ccmpleted the Barrier Identification Sheet except for the Adjustment 



onss 



Qualifications s.fCtlon. In order to help the fitiuluut ovorcocne tlila 
barrlor tlio cuuns.aor could iripli-ac^nt OVl'S VI (Or lent at Ion t a Urban 
Living) to enabUt the atud.'nt to tialti the skills, techniques and know- 
ledge necessary for a smooth trautjition to an urban settlna. 

For example, assume a student has selected a goal that calls 
for einplo>T.ient after graduation but has had no previous employment 
experience. In order for the student to make a smooth transition 
into a work set tins the counselor could implement OVPS V (Orientation 
to the World of Work). 

In summation, the Occupational/Vocational Planning System pro- 
vides the counselor with the resources to help a student select a goal 
and to htjlp a student prepare for post High School life. 
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SKOUHNTIAL STEP 'SUrKT 



^ame: ^ ^ Date: 

Job Goal: ^ Contact Status: 

Step One: 



^ime Allotmc!nt: 
tep Two: 



'Ime Allotment: 
{tep Three: 



*lme Allotment: 
Jtep Four: 



•Ime Allotment: 
Itep Five: 



'i0e Allotment: 
Itep Six: 



rime Allotment: 
tep Seven: 



'ime Allotment: 
tep Eight: 



Ime Allotment: 
tep Nine: 



lUpj^^lotmenT:^ 
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MID^PLAINS 



Diesel Mechanics 
Auto Mechanics 
Finish Carpentry 
Training for Kurst^s Aid 
Livestock Production 
Survey Data Processing 
Arc and Oxy-Aretylene 
Offset 

Machine Shop 
Consumer Economics 



Pilot Ground School 
Blueprint Reading 
Upholstery 
Secretarial Typing 
Photography 

Office Machines Practice 

Survey of Sheet Metal 

English 

Psychology 

Computer Science 



KEARNEY STATE 



English 



Psychology 



NORTH PLATTK JUNIOR COLLEGE 



English 
Speech 



Psychology 



ERLC 



BEST COPY AVAILABLE 



Uaalth Occupations 

Commercial Art: 
pottery 

jewelry making 

^>ainting (acrylics) 

Interior design 

weaving - macramo 

ceramics 

light sculpture 

(not used) 
crocheting, knlLLlng, 

needlepoint 



Corning Center and 
Mac A uto H^hIv Sho j) 

Mac* 8 



Auto Body 

Frame U body pulls 

Front end allgninent 

Carpentry 



I)o\>M>to\m Center 

^^^T*^^ ^ - T ri W III I I iMi I ■ I !■ — .1, 

Drafting 
Elect riclty 

Ground School Aviation 
Photography - darkroom 
Health Occupations • 

cosmetology 
Interior design 



Media: 
photography 
radio 

television (not used) 
movies 

telephone (not used) 

Graphics: 
lettering 
drawing 
drafting 

Shop: 
auto mechanics 
•mall engine mechanics 
foundry 

welding, electric & gas 
carpentry 

electricity, basic and 

electronics 
plastics (not in working 

order) 

aviation - ground school 
TV repair project kits 
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MINNKSOTA 



School 



Operat i onal 



Backus 



Cass Lake 



Crosby-Irouton 



Motley 
Park Rapids 

Pequot Lakes 
Pine River 



Red Lake 

Staples 
Waubun 



Band Instrument Repair 
Many Mini Courses 
Computer 

Small Business Management 
Course 

Youth Center Tutoring Cottrf! 

Computer 
Chemistry 

Business Education 
Drivers Education 
Basketball Officiating 
Scorpion Training 
Math Tutoring 
Poetry 
Psychology 

Florist Shop ManagciMnt 

Computer 

Auto Body 

Farm Implement Mech«niet 
Tutoring 

Computer 

Journalism & News 

Communication 
Machine, Showcard, Lettering 

and Hand Lettering 
Photography 
Computer 

Advanced English 
Tutoring 



Veterinarian 



ERIC 
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COSTS OF CENTERS IN IOWA 
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BKT copy mUQiE . 

I 



f 

f 

Iowa 



Center Costs 



Construction 

fiqulpment 

Supplies 

Utilities 

S&Uries 

Tot4l 



Corning 
(10/15/7rT373V73) 

$ 925.00 

5,175*00 

1,985.00 

1,072.00 
25,1*25.00 
$3li,582.0O 

Total $81,U73.00 



Mt. Ayr 
(9/8/7rrV31/73) 

$ 1,331 .00 

16,669.00 

2,003.00 

2,619.00 

2U,269.00 

$1*6,891 .00 
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APPENDIX G 



MAJOR MULTIPURPOSE FIELD TRIPS 
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MAJOR MULTIinmrOSE FIELD TRIPS 



Nebraska Rural Youth Trip to Denver 

1972 



Sunday f August 13 

2:00 - 3:00 p.m. 
3:00 - 5:00 



Stapleton International Airport (tour of airpoft) 
University of Denver (tour of a dorm and explanation 
about the University) 



Mond.iy. August 14 
7:00 - 8:00 a.m. 



8:00 




9:15 


9:30 




10: ' 0 


11:00 




12 noon 


1:30 




2:30 p.m. 


2: A3 


mm 


3:45 


4:00 




5:00 


7:30 




9:00 



Buffet breakfast at Downtovmer with presentation 
by Chamber of Commerce on Denver with question 
and answer period 

Presentation by the Downtowner on hotel operations 

United Bank of Denver 

Walk to Rocky Mountain News (tour) 

Denver Hilton Hotel for tour of convention facilltis* 

Albany Hotel for Denver Police Department presentation 

Dciver Metro Transit (tour of facilities) 

Museum of Natural History (tour) 



Tuesday. August 15 



8:00 
9:30 
11:00 
1:30 
6:00 
8:00 



9:00 a.m. 
10:30 

12:00 noon 
4:00 p.m. 
8:00 



United Airlines Flight Training Center, Stapleton Airport 

Parks School of Business 

J. C. Penney Cotnpany Distribution Center 

Denver Technological Center (tour) 

Elltch's Amusement Park 

Elitch's Theater Show (1776) 



Wednesday, August 16 

9:00 - 11:30 a.m. 
1:30 - 2:30 p.m. 
3:00 - 5:00 



Martin Marietta Corporation, lunch on the w«y to IBM 
IBM, Boulder 

National Center of Atmospheric Research 



Four groups, with minor exceptions, followed this agenda. 
Estimated cost: $9,000. 
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NuUcn Field Trip to Qmryhn 

1972 

Thursda v. May_J 

P-"* Tour Grand Island School of Business 

Friday. May 4 

9:30 a.m. Tour Korthweatern Bell (meet guard at gate) 

-^1'"" Epploy F.S.S. (meet Lloyd Wallace 

P*"- Tour Ist National Bank (meet Tom Wolfe) 

T;;^" Tour University of Nebraska/Omaha 

, Tour stockyards (meet Mr. Adls) 

7! 30 Movie 

Saturday y May 5 

loinn l""^'^ ^'''^ to administration building) 

Tour Joslyn Art Museum 

l'^?. Westroads Shopping Center 

*'30 p.m. Tour Henry Dorly Zoo 
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COPY OF PROPOSAL 
Submitted to 
KA.NSAS CITY REGIONAL OFFICE 
by 

IOWA PROJECT 
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MATURA Rural Youth Pro ^^rnm 
Crest on, Iowa 



Proposal: To take approximately 75 students and 12 adults to Chicago. 

Half the group would go on April 27-28, 1972, and the others 
on May 4-5, ?.972. 

Eligibility: 

1. Only those students who are currently and have 
consistently participated in the program. 

2. Only those students who in the opinion of the 
staff will not disrupt the trip or detract from 
the enjoyment and benefit of the others. 

3. Students who have met the written requirements 
proposed by the staff. 

4. Students who will obviously benefit from the 
experience. 

Preparations in Advance of Trip: 

Discuss Idea with students. Give them schedule of activities. 
Explain that within one week from this first discussion, each student 
must return to his counselor a typed one-page essay on what he hopes to 
gain from the trip and how the experience might relate to his future. 
If this essay does not meet the minimum requirements established by the 
staff, the student will not go on the trip. In effect, this will be the 
"fare" he pays for his transportation. 

Once the students are chosen, there will be meetings to learn hov 
to read a train schedule, plane schedule, bus schedule, fill out a hotel 
registry card, money planning, taxis, tips, table etiquette, travelers' 
checks. (A local bank has agreed to explain the use of travelers' checks 
and to provide some to the students who have extra money of their o%m to 
spend at low or no cost to the students.) 

A contract will be drawn up and signed by the parties involved, 
vhlch stipulates the ground rules for the trips: The students will have 
3 group-mates who at all times will be responsible for know.ing the exact 
whereabouts of all members of the group; no blue Jeans allowed, boys must 
have a jacket and tie, girls must have at least one dress for evening 
dinner; curfew is midnight: everyone must be in the hotel by then; money 
for food will be given in advance with no more forthcoming; following the 
trip each student will write a one-page essay on what they have gained or 
learned about themselves from the experience. 



-69 



007 V 



SCHEDULE 



Friday: Approximately 35 students, A chaperones 



3:57 


AM 


Leave Creston on the Burlington-Northern 


5:30 


- 6:30 


Small discussion groups 


6:30 


- 8:00 


Breakfast 


8:00 


- 9:00 


Small discussion groups 


9:30 


- 10:30 


Final review of procedures in Chicago, reading naps, etc* 


10: AS 




Arrive in Chicago. Take cabs to Palmer House Hotel 


11:00 


- 11:A5 


Register and settle into rooms 


11:45 


- 1:00 PM 


Lunch 


1:00 


- 2:00 


Elevated train ride around the Loop 


2:00 


- A:00 


Sightseeing or shopping 


A:00 


- 6:00 


Tour of Chinatown, Sightseeing Tours, Inc. 


6:00 


- 7:00 


Freshen up for dinner 


7:00 


- 9:30 


Dinner and show in a hotel (place to be determined) 


9:30 


- midnight 


Free time to sightsee in small groups 


Midnight 


Curfew, all back in hotel 



Saturday ; 



Morning: 
12:00 Noon 



1:00 - 


2:15 


2:15 - 


3:15 


3:15 - 


5:30 


5:30 




6:10 




7:15 




9:45 





Breakfast and shopping 

Check out of hotel, t^ke ^ut to O^Hare airport 
Lunch In Seven Seas Restaurant at O'Hare 
Presentation by United Airlines regarding careers 
with airlines, aiport operations and statistics 
Sightseeing and shopping in airport terminal 
Assemble at gate for flight hone 
Flight leaves Chicago. Supper en route 
Arrive Oes Moines. Take bus to Creston 
Arrive In Creston and meet parents in parking lot 
of train depot. 



Estimated cost: $8,000. 
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I. Why take a trip to a big city? 

A. To expose students to problems and opportunities fouTld in a 
larpe city. 

1. Taxis 

2. Conunuter trains 

3. Slums 

4. Ethnic nolghboihood 

5. Variety of stores, restaurants, entertainment, people 

6. Prices 

B. To help students learn to be self-reliant and confident 
In handling new situations by: 

1. Teaching students to read timo tables, hall and 

and pay for cabs, handle money, read naps, 
slghtsee with only 3 or A friends. 

2. Letting students see we trust them to know how 

to behave in a hotel or restaurant. 

3. Giving them the confidence of having traveled 

by train, plane, taxi and bus. 

II. Why Chicago? 

A. Our students take one-day trips to Kansas City and Omaha. 

1. We don't want to duplicate or detract from 

these school trips. 

2. Because our students live so near to these 

cities, they know if they lived there they 
could always come home on weekends. Chicago 
would be totally strange to them, hence more 
valuable. 

3. A short train ride is not possible for us be- 

cause by daybreak the train is either in 
Illinois going east or Colorado going west. 

III. Why the train? 

A. If our students are going to adapt to our mobile society, 
they must be exposed to as many alternate means of trans- 
portation as possible. 

B. They will have the experience of meeting others on the 
train, being responsible for their tickets and food 
money, and after dawn see something of Illinois. 

C. We hope to use much of the train trip for informal dis- 
cussions with our students about some of the problems 
they have expressed concern with, i.e., religion, morals, 
meeting new people, getting around in a large impersonal 
city. 
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IVt Why tho Lour vu' Chlnaiowu aiul ridi* on the' elfvateU train around 
tht* Loop' 

A, To show our stuJentH an ethnic no J ^hborhood, and 

allow them to shop In Chlnoso stores or oat in Chinese 
restaurants — - it's optMUn>; another new door for them. 

B# The elevated train ride will show then the best and 
worst Chicago, while providing them the basic ex- 
perlencvs of the ride, and again teaching by doing ~ 
reading a tine table, passing through the gates, etc. 

Vt Wliy include elegant restaurants? 

At To show sono of the finer experiences in life, and 
how much they cost! 

B« To lot our students observe the behavior of people 
in expensive and elegant atmospheres. 

VI. Why tour O^Hare? 

A. It's a fascinating place. It is also likely that 
if our students ever fly, they will one day have to 
change planes at O'Hare. 

B. Air lines offer tnany job opportunities perhaps 
unknown to our students. 

C. It is a perfect place to observe a variety of 
personalities. 

VII. Why 35 students and 6 adults? 

A. The group will be small enough to keep track of. 

B. The ratio of adults to students will help set an 
example for proper behavior. 

C. We have determined that of our total students, no 
more than 75 would meet the basic requirements ve 
have already mentioned. 

D. By mixing the students from our four schools, they 
will have the experience of meeting, socializing 
with, and rooming with new people ... much like a 
college experience. 

VIII. Why the plane home? 

A. See in A. 

B. The cost of the plane is $8.50 more than the train. 
Since we are already at O^Hare we can eliminate the 
$2.60 it would. cost to return to the Loop, plus cab 
fare to Union Station. In addition, we will have a 
free dinner on the plane. We could expect to pay 
nearly $5.00 on the train. Actually, then^ it is 
cheaper to f lyl 
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HetroapGct Encouxito r 



March 2-4, 1973 



At: Augsburg College Student House 
2204 South 7-1/2 Street 

Minneapolis, Minnesota 332-5181, £xt. 449 
For: Crosby-Ironton 
Friday, March 2 

1:30 Arrive - Orientation - Introductions 

2:30 Rap with Sue Mahoney and Wayne Moldenauer, Conservation of Human 

Resources Program at Augsburg 
3s 30 .C onnnunication . Listening . Sensitivity - Joel Mugge, Augsburg Staff 
4:45 Sujgjger - Augsburg Commona 

5:45 Health Care in this ConCTunitVf Linda Oberg, Smlley's Point Clinic, 

2200 Riverside, 332-6461 
8:00 Shoestring Theate r. 2639 Thomas Avenue North, ste the play, "12 

Angry Men", sponsored by the M.C.A.C., a community arts program 
10:00 Ghetto, a simulation of a real life situation, at the Student Housa 

Saturday y March 3 

8:00 B reakfast , "first words" 

The Council for Corporate Review , meet with staff people from th* 
council at the Augsburg Student House 
10:45 Life Planning . "Looking Ahead", Pat Olsson, Augsburg Placement 
Director, in *he Student Center 

Later Lunch in the Commons 



2:00 Young Adults in the City . Wayne Duchow, 110 East 3l8t Street, Mpls. 
^♦^0 To Be Black in America . Spike Hoss, The New Way, A community center 
at 1913 Plymouth Avenue North, 522-4394 
Supper and Night on the Town , Activities, times, places to be 
announced. Be back at Student House by Midnight . 



6:00 



Sunday. March 3 

8} 00 Breakfast , "first words" 

9:00 Snail Groups . "What did we learn?" 

10:30 Worship , options to be announced 

1:00 .Dinner, at Augsburg Commons 

2:00 Wrap Up "Final Words" 

Coat: $650. 
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Mc t roHpe c t Kncoun t f r 
March l0-i8, 1973 



At; Augsburg Student House 

2204 South 7-1/2 Street (Near Riverside and South 22nd Avenue) 
Minneapolis, Minnesota 55404 332-5181, Ext. 449 

For: The Pine River Folks 

Friday. March 16 

1:30 A r r t ve /t) ri e lU a 1 1 on / T n t r o d uc 1 1 on 

2:00 Conmuniratlon, Llstvntng. and SonaltlvUy with .loel Mugge 
3:30 EKpIorln>t thin Ncish'borhood. small grouped is cove ry of the 

Cedar Riverside Community 
5:00 Suppr^r . upstairs in the College Center 

6:00 KUty Anderson, 1336 Edgenton in St. Paul, A talk about people 

^ proaleas an the Fast Side 
7:30 .QheUo. A sinulation of a real life condition 
10:00 " Sounder ". A look into the Black past at the World The.ater in 

Downto\m St. Paul 
12:00 Back Home. Discussions at the Student House 



Saturday. March 17 

8:15 Breakfast In the College Center 

Wayne Duchow. Director at a .youth ministry In South Minneapolis 
110 East 31st Street 
10:15 Life Plan nin;>. with Pat Olfison, Placement Director at Augsburg 
in the Marshal Room in the Center 
^'^^ Lunch in the Center 

Leacue, 175 North Victoria in St. Paul 
4:30 Exploration, Discovery, and Supper . Downtown Minneapolis 
6:30 Mo ot the Bus In front of the I.D.S. Center 

7:00 V.^t Samples . Co-director of the Metropolitan Cultural Arta Cent«r, 

at the Shoestring Playhouse, 2639 Thomas Avenue North 
8:00 Twe lve Angry M en, See the play sponsored by the M.C.A.C. 
10:00 Free fine Option s, in the Student Community 



ERIC 



Sunda y, March 1 8 

8:30 Breakfast at the Student House 

^•^Q Sp/ill, pro HI'S. "What Did We Learn?" 

10:00 Worship Celebr ation , in various area churches 

1:00 liinruM- at the"Center 

1:30 W rnp Up . "Final Words" 



Cost: $650. 
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April 6-8, 3973 




At: South Minneapolis: "An Almond Tree Household" Kesldence 
For: Backus youths 



Friday. Apri l 6 

PM Ai rival 

Getting acquainted 
Learning how to get around town 
Supper 

Model cities police department 
Local film houses, evening bull session 

Saturday, April 7 

8:00 AM Breakfast 
9:15 New vocations - Ly nn Hlnkle 

10:15 Neighborhood Health Centers 

Deaconeas - Teen-age Health - Smiley' s Point - 
Pharin House - Y.E.S. 
12:00 Noon Lunch with Wayne Duchov 
^JOD PM Housing - Tenant's Rights 

^•00 Local Social Service Agency and Educational Cente 

Branch - Episcopal Center School 

A: 00 Comparative shopping 

Co-op - Red Owl - Imes Lil General 

6:00 Supper 

7:30 Cultural Activities 

10;00- 

.lO'.-X----- • noc51*BntGrtafn.nent** *• 

Extempore' - New Riverside Cafe - The Whole 

12:00- 

12:30 Evening Bull Session 



Sunday, April 8 

9:00 AM Breakfast 
10:30 Worship (at least three choices) 

1:00 PM Lunch 
2:00 Wrap-up 
3:00 Departure 

Cost: $600. 
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APPENDIX H 

TABLES OF ENROLLEt*. PARTICIPATION 
IN THE EXPERIMENTAL YOUTH PROJECTS 



"7 



0 ^ 0 ««««« 
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EN_ROl.Lr.C aiGIBIi.lTY 

The Ago Group Served 

Thlu program ucrves youths between 16 and 18 yeara of age, Th« 
age limit Is extended downward to 14 yearn for early school dropouts 
and upward to 21 for school dropouts who live In rural counties in 
which no other source of adult basic education » vocational training » 
occupational couuiicling, or job placement ia available to them. In • 
those areas where there arc other manpower programs — such as OvIT > 
HDTA, JOBS — the age cutoff remains at 18. 

• Eligibility Criteria 

Within these age groups a young person is eligible if i 

1) His environment includes one of the following community 
criteria: 

a) between 1960 and 1970 the net outmigration rate 
from his home county was 10 percent or morei 

b) he attends school in a town of less than 1000 
population^ 

c) he attends a school which has job preparation 

* i • • Jot it^ ^.tiideats^^tbat^ ji^ada-juala nrhool . • 

counselor — either trained or untrained ~ 
no Job familiarization! vocational training that 
is inadequate or irrelevant for today ^s job 
market I etc,)| ^ 

d) he attends a school in which the total enrollment 
in grades 10, 11, and 12 is less than 60 (an 
average of 20 or less per class), 

OR, 2) He mefets onu of the following individual criteria: 

a) his family la I low an estahHrihed "poverty** 
levol, 

b) he llvps In a location that isolates him from 
active participation in ongoing school activi- 
ties or in available youth projects (because of 
distance or lack of available transportation). 
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c> ht? l8 rrom a Minority tjroup* that has a past 
liltUiM-y of Job d t scrimLuuLlou ami/or nooiui 

d) he* has a past hihUory of juveafle ilelluqueacy 
whJch may Interlcru with luture ompl<»yuiant 
iu hi a home c.ovv.mi\\ty^ 

e) ho has diupped out of school prior to graduation 
from hL};h Hohool, 

f) hLs i^raduH in nch(.oL ;)la( e hJm in tha lowoet: 
iO pi^rcrat of hfs bchool clfi88. 



Criteria for cUp.lhllfty as an American IndlanJ Indian nncefltry and 
rcHldcn^L' on a rnr;^rvntlon or fctonoralrally, socially and culturally 
assoclttott with /Vnerican Indians or rcfd(k»noe in a county in which 
Indian poptilatJon 1^ greater than 5 percent^ 
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BEST COPY AVAILABLE 



A ly of the following guaT« may be i;e»t v;lthlii tlio I ramcwork of 

* 

Lhltt program for the liv school enL\>llee: 

1. become cMirt)lleci lu a post-high school rduoiUloual 
or traliiliiji proj',rnm; 

2. acquire the basic academic skills nocosMury to 
holding a Job; 

3. increase? the enruUee's employablllty through 
occupational and personal counseling, job 
familiarization, and related Bcrvices; 

A. acquire the ability to operate a particular 

machlnn or process; 
5. acquire the ability to pftrfoim a particular 

kind of Job; 

b. learn the tool skll'ln C3!;entlal to learning 
other, more advanced skills later. 



^ 'l^uf::of-5>c?iT >o1'Tnro'1 ]e^cfg 

Any of the followfng goals may be set within the framework of 
the program for the out -of -school cnollce: 

1. return ourollee to rcgalnr school attciul.inco and, 
wht'rti upn'lcH, to tfic Mtatus of an in-r.chfiul cn- 
rollco ; 

2. Hecure a Gttuerai I'.dncuLlon Development (CliD) cer- 
tlficaLp; 

-80- 



OOHH 



KST COPY AVAIUBLE 



3« Inert ^'*.»» the CMuolKHi^H tMpji 1 oyah 1 llty through a 
Job pKicoment^ t>c'*iipaLLonal .uvl pc>i*soual. oiuin- 
tteliiii;, Job fauM iavl;2atloa aucl related srvvicea; 

4. aciiuiit^ the ba.-.Lc academic jikUla iwcA-s^sary to 
hi)]U in;/, a Job; 

5. acquire a dlpUcri from a vocational school; 

6. qu'illiy for a liceurjC in a skilled occupation; 

7. qualify lor an appri'ntice.sli i p program; 

8. acquire the ability to porfonn a particular kind 
of skilled Job; 

9. acquire the ability to operate n l^urMcUinl? 
machine or pro^ esiii 



0 



0 
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Tablv^ 1 


BEST COPY mum 


llharacterlsLlcu of .;i!iii;.it!r KnroUi!e« 






Iowa 


Mlnnotiota 


Nohrartka 


Total 


. — 


— ■ — - • — 


— . . ^. 


~ 




Sex 










Male 


20 


'129 


55 


204 


Foma le 


29 


151 


67 


247 


[lace 










Ameclcan Indian 


0 


38 


0 


38 


White 


49 


242 


122 


413 


Fanily Tncomo 
Dlsadvantased 


49 


121 


28 


184 


Non -disadvantaged 


0 


159 


94 


267 


Program Status 










Tn-School 


43 


279 


122 


444 


Out -of -School 


6 


1 


0 


7 


Total 


49 


280 


122 


451 



Table 2 

Number of Hottrs of Summer Partlctpatlon 



Iowa 



less than 40 
40 - 199 
200 or more 
Total 



0 
2 

47 
49 



Minnesota 



209 
60 
11 

280 



Nebraska 

I -n- r~ 4 ' ' f. 



72 
49 
1 

122 



TotAl- 



281 
111 
59 
451 
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IN-SCHOOL PROGRAM 



« - • 
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TabK' :\ 

CliarMct.cn' 1st Ics of Iti -S>.'hoo.L KiirollocH 







MitmuKuta 


Ni brauka 


Total 








Sex 










Male 


80 


2iA 


120 


A34 


Fomale 


yi 




135 


A69 


Ra ct! 










Aworl.ciin InilLau 


0 


9r, 


0 


98 


WhLLu 


151 


390 


255 


805 


Family Incomt; 










Dlsadvanta.t'.ed 


72 


2A5 


30 


347 


Non-tllsaclvaata^et 


79 


252 


225 


556 


Total 


151 


A 97 


255 


903 
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NuliUv.-r of Enrol looH Who Rt-HU-IvoJ CouusvUtng 
Prom vout.li project (loiinsolDrs 





Iowa 


Mlnnciiuta 


Nebraska 


Total 












No coiinucUng 


16 


0 


34 


50 


1 ~ 10 woyr.ions 


97 


A31 


78 


606 


more than 10 


38 


66 


U3 


2A7 


Total 


151 


A97 


255 


903 



Table 5 

Number of Enrollcos Wlio Wcv. Tent'jd by Youth Project 





Iowa 


Minnesota 


Nebraska 


Total 












r.ATB 


31 


242 


0 


273 


Talciit Assessment 


m 


0 


191 


305 


Kuder 


0 


102 


0 


102 


Minn. Int. Quest. 


0 


284 


0 


284 



Table 6 



• • * 



Employabl lity (Training) Plan Developed With Enrollee 



Yes 

No 

Total 



Iowa 

87 

48 

135 



Minnesota 

476 
21 

497 



Nebraska 

51 
170 

221 



Total 

- ■ - » - - 

614 
239 

853 
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Table 7 

Numboi of KaroUccs Who Participated in Ivlucatlon aiul Training 



Ftlucat Ion 



Regular po.it liifji 
school ca» I r:io 

Special oJiuMtlon 
course (WV\ high 
school) 

Trajji^g 

Rofcular post high 
school couri-o 

Special e>;pl 'at.)ry 
program-v^oc , school 

Special exploratory 
program-RYP 

Special training 
program (RYP & high 
school) 




Rural Youth Program 



Table 8 



Hourn Spent in Education and Training by Enrollciia ^ ^ .^.^ 





Iowa 


MlnnesoLa 


Nebraska 


Total 












0 




7 


337 


134 


478 


1-40 




34 


123 


24 


181 


41-80 




32 


18 


62 


1X2 






3 A 


16 


31 


81 


>165 




44 


3 


3 

— - 


50 

L. 



-R7' 



Nu.ulH'r of tnroIU'OS Who Pari Ic ipalcd In Kach 
Component of tUo Special Trograri Oricui.ntion 





Iowa 


Mtnnoiiota 


Nebraska 


Total 


World of Work 


101 


289 • 


89 


479 


Hltjhc'.r Education 


90 


114 


39 


243 


Occ, Fcim. 


104 


224 


58 


386 


Arme-.t' Services 


83 


63 


40 


186 


Urban f,lvin<.j 


50 • 


318 


39 


407 


tinaucial Training 


86 


136 


39 


261 


Conuumilcations 


42 


18 


39 


99 


No participation In 
any component 


42 


104 


165 


311 



, Table 10 

Rolevancy'^of Work Experience and Training to Career Plans of Enrollces 



Iowa 



^. High 

Medium 

Low 

Total 



18 
7 
3 

28 



Minnesota 



68 
63 
90 
221 



Nebraska 



65 
6 
0 

71 



Total 



■nr m ■ m 



• • • 



151 
76 
93 

320 



As determined )iy Project Counselor, 
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Tnblo 11 

Hours Spent In V/ofk Exporli-nce & Tralninti by EnroIJeea 







Mlunoijota 




Total 


■ — 


Towa 












0 


123 


276 


184 


583 


<100 


4 


26 


34 


64 


100-229 


11 


49 


29 


89 


230-329 


5 


63 


4 


72 


330-4A0 


8 


65 


0 


73 


> 440 


0 


18 


A 


22 



Tabic 12 

Placement Assistance Provided by Project Staff to Enrolleea 





Iowa 


Minnesota 


Nebraska 


Total 












Job 


1 


18 


29 


48 


Voc. Tech. School 


3 


109 


41 


153 


College • 


1 


103 


44 


148 


Total 


5 


230 


114 


349 
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Tabic l\ 



Niimbvr ol ijiroUot-s; \.'lio RjceLvfil 





low.i 




. Nebiaska 


! Total 


Transiiortation 


47 


20U 


1 119 


345 


Medical 


39 


l.S 


i " 


5A 


Dental 


0 


5 


i 0 

1 


5 




0 


2 


0 


2 


Day Cni t» 


0 


2 


1 3 


5 



Tabic 14 

Kniolleer. V.lio Particlp.ited in Field Trips 







Iowa 


Minnesota 


Nebraska 


Total 


Occupational 




106 


75 


124 


305 


Educational 




97 


385 


124 


606 


Cultural 




82 


122 


90 


294 


Urban 




83 


39 


105 


227 



1 



ERIC 
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OUT OF SCHOOL PROGRAM* 



Only one out of school youth pnrtlclpated In the Nebraska project. 
Thlfl youth was referred to Vocational Rehabilitation and terminated 
from the prop.ram. Because of this the following tablps will report 
only tho ch-iractcr ist ics and nctlvitlca of the Iowa and Minnesota 
out of school participants. 
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TabJ.t* 15 

Partlripwition of (Hit-or-Sr'hv..ol Youthw 
/ In Iowa and Miuncsuta rroJi'.cLH 





Iowa 


Minnesota 








^ , - _ ^ , - - ■ . - - ~ 

Charac tori titles 






Sex 






Male 


/» 


4 


Fenia it* 




o 


Race 






Anic rl can Indi an 


0 


5 


White 


9 


5 


Family liicome 






DiKidvantaged 


9 


10 




0 


0 


Sutntncr Progrrjia 






Hours of Participation 






less than ^0 


0 


1 


40-199 


1 


0 


200 or more 


5 


0 


• 

School Year Program 






Counseling 






No counseling 


0 


0 


1-10 sessions 


1 


o 


mnrn tHnn 10 


2 


4 


Testing 






GATB 


4 


2 


KUDUR 


0 


0 


Minnesota Interest Ques» 


0 


3 


Talent Assessment Program 


5 


0 


EmployibiUty (Training) 






Plan Dev u JLo p ^ * d ^ ^ 






Yes 


1 


5 


No 


8 


5 
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BEST COPY AV»" ABU 



EJti oa t: j o \\ . u ^ d Jta 1 n I u j; 
EcIukML roil 

0 

Spocinl.^ Pro rn :u 0 r i eii t Ion 

World of Work 

lH{;lior KJucation 

Occupat ioiuil FatnlHarization 

Arnocl Sv^rvices 

Ur belli Living 

Financial Training 

CormiMaicat lonr. 

No partlcipati- n 

Rolevancy][* o f Work Ex pc r i c^nc e 

High 

Medium 

Low 

Hour s ' n_ v;ork . _E xperic n co 

<L00 
100-279 
0-365 

Maceni^r'nt. AssLstanco 
Job 

Voc-Toch School 
Co]K',:f. 



As tlctf'rm f tipcl by Project Counsalc 



0 
9 



0 
1 
0 
2 
6 



8 
8 
7 
7 
1 
7 
6 
1 



3 
1 
0 



0 
0 

0 
4 



0 

0 
0 
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M lanosola 



1 

2 



0 
2 
1 
0 
0 



1 
2 
1 
0 
1 
1 
0 
7 



3 
3 
0 



2 
1 
1 
2 



1 
0 
0 



Tablo. 15 (CoiiLinuod) 





Iowa 

~ * — " ---- - . . .. — ^.•^ 


MinnPfjuta 




Su£>pc> III vi' Sc r V I*.' e 3 




— . 


Transpttrtat Ln\ 


1 


3 


MtiJicdl 


7 


1 


Dental 


0 


0 


ClothJnt; 


0 


2 


uciy uat<^ 


0 


1 


FieldJTr Lps 






Occupat tona 1 


2 


1 


IMucational 


2 


4 


Cultural 


1 


0 


Urban 


1 


0 
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MINORITY PROGRAM IN MINNESOTA* 



The Minnesota Youth Project was the only one which included minority 
youths. In addition to the 103 seniors and out of school youths, 39 
high school Juniors participated In the program. Juniors were in- 
cluded In order for the project to reach its goal of lAO minority 
participants. However, because they will be included In the 1974 
follow-up to the 1973-74 program, they are not Included in the tables 
on the followiii,' pages. 
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Table 16 

Participation of /\nie.ricaa indlan Youths in Minnesota Youth Trojc'ct 



C harac t e ri si Ich 
Sex 



Numbor 



Male 47 

Fenale 55 

Fjun lly Inconve 

Disadvantaijed 95 

Non -disndvantagc»d 7 

Program Status 

In School 98 

Out-of-School 5 

Sunaner Prog ram 

Summer Progra m Part jc ipatioti 

less tlian 40 I5 

40-199 23 

200 or more 0 

School Year Prog ram 
Cou nse ling 

No Counseling 5 

1*10 individual sessions 88 

More than 10 10 

Testing 

CATB 4 

Kuder 4 

Minnesota Interest. Quc^tionnairer 42 

gP^j^ Pyj^b lltty .(Training ) Plan Developed 

Yes 95 

No 3 

Education I5 

Training 0 



ERLC 
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BEST COPY RINUIWU 



Tabls! !•) (CouLlni!(cl) 

Hojurs in l\liical toa auil Train Lib; Number 

0 80 

1-40 18 

AU80 0 

51-^163 0 

>165 0 

Spec laJ Pro .:; ram Orlo atatloit 

World of Work 54 

Higher Kducation 34 

Occupatioual FainlHarlzaflou 18 

At mad Services 0 

Urban Living 54 

Financial Training 20 

Coimimicat ions 9 

No Participation 21 

Work Experience 85 

Releva ncy^ of W ork Exp erienco 

High " 32 

Medium 23 

Low 30 

Placement As s istance 

Job 5 

Voc.-Tech. 22 

College 38 

Suppor t i ve_ Service s 

Transpor tat ion 46 

Medical 2 

Dental 1 

Clothlnj^ 1 

Day Care 1 

Field Trips 

Occupational 12 

Educational 83 

Cultural 64 

Urb^n 0 



As dcetermlned by Project Counfielor, 

oius 



